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CHINA BLEU ROOFTOP BAR

Operation Hours: 6:30pm — 2:00am

Seating: 94 pax

A contemporary wine and cocktail bar with the best
views of any drinking venue in the city, serving vintage
wines and champagnes by the glass, cocktails,
whiskeys and cognacs along with spectacular views

and live entertainment.

No. 219 Nanjing Road, Heping District, Tianjin 300051, China
Tel: (86-22) 2321 5888 Fax: (86-22) 2321 5666
Website: TANGLAt.com Email: reservation.tianjin@tangla.com
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Experience Life at the Top!
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The St. Regis Tianjin, which is just about to celebrate its one year anniversary, brings a
touch of class to the city’s hotel sector. At its head is General Manager Paul Cunningham,
an incredibly dedicated, driven and down to earth General Manager. As the leader of one of
Tianjin’s finest hotels, Paul draws upon his vast range of experience within the worldwide
hospitality industry to ensure that the St. Regis remains the top pick for its guests.

Stocks and shares are the bread and butter
of most investors’ portfolios. Whilst many so
called ‘day traders’ spend 15 hours per day
scouring the stock markets for companies
that may (or may not) produce robust capital
appreciation in the short term, others prefer a
steadier approach whereby their shares’ value
increases and annual dividends will give them a
safer return over time. Besides the fact that you
can save yourself from many sleepless nights,
studies have shown that, for most people, long
term investment in good stocks is the best way
to increase your wealth.

Recent studies suggested that
underemployment, a grey area between
employment and unemployment, has
become a surging problem faced by
both hirers and employees. In the
Press Conference of the 2012 Blue
Book of the Chinese Society, Chen
Guangjin, Professor with the Chinese
Academy of Social Sciences, said that
the employment situation in China is still
complicated.

On 1 September, my fiancée Jenny and
| exchanged marital vows and were
officially wed here in Tianjin. It was an
average-sized ceremony which included
all of Jenny’s immediate and extended
family as well as several of my family
members from the US. The ceremony was
conducted in Chinese but both she and |
spoke in English and Chinese at various
times throughout.
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ECONOMY

October China Economy Report

DIALOGUE
® Paul Cunningham, GM, The St. Regis Tianjin

¢ Jim Rogers, Legendary Investor, Author and
Global Adventurer

SUMMER DAVOS

Going Global: The World Economic Forum’s
Key Speaker, Professor Wang Gao of the China
Europe International Business School, talks to
Business Tianjin.

INVESTMENT

Securing Your Financial Future: The sensible way
to invest in stocks for serious long term gains

NEW APPOINTMENTS

FEATURE STORY

Spanish Solar Specialist Eyes up the Chinese
Energy Market

LEGAL ASSISTANCE

New Foreign Exchange Control Regime for Trade
in Goods

POLICY EXPLANATION
Updates on the Latest China VAT Tax Reform

IT
Clash of the Tech Titans

IPR

IPR Protection in Creative Industries

HR

Underemployment-the Gray Area in HR Management

JOB POSTINGS

REAL ESTATE
PRC Market Overview as at Q2 2012

MARKETING

Product Design as a Growth Generator

E-COMMERCE

Business Model

CHAMBER REPORTS
EU, Germany, US, Benelux, CICC

PAST EVENT

The World Economic Forum’s 2012 ‘Summer
Davos’ in Tianjin

EVENT CALENDAR
BUSINESS CHINESE LESSON
TRANSPORTATION

LISTINGS

ARTS & LEISURE
® Wine Notes (Castello Banfi)
® Book Review & Quotations

LAST WORD

Measuring the Significance of a Multi-racial Marriage
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Dear Readers,

Business Tianjin Magazine is proud to announce its 5th anniversary very soon.
We have been the Business Media leader in Tianjin for many years and we are
always ready to bring you more exciting projects in the near future. This month’s
edition is a very special one as it features an exclusive interview with legendary
investor and author Jim Rogers, as well as an exclusive feature dialogues related
to the 2012 Summer Davos and one of Tianjin's most celebrated hoteliers, Paul
Cunningham, being our cover story.

As China’s economic growth is slowing down, the overall atmosphere of
uncertainty will persist in the coming months and it will lead to the Chinese
economy becoming less commodity-dependent. The Chinese government has
predicted that the economy will grow by 7.5 per cent in 2012, down from 9.2
per cent last year, which would be the slowest growth rate since 1990. This
could mean the loss of around two million jobs. Tianjin will have the benefit
of central government support and a strong industrial background, but we
strongly believe that it will be necessary to make some urgent changes to the
growth model in order to avoid a hard landing.

We can expect a very interesting final quarter of 2012, whereby the key people
are focusing their efforts on preparing the new generation to govern China, and
therefore the main strategic decisions could be delayed untill the middle of next
year. It will be necessary for China to take action in order to internationalise
and make domestic companies more competitive in foreign markets; as well
as providing funding for the developed economies to stimulate their internal
consumption and in doing so, help to maintain demand for Chinese products to
increase once again.

Our cover story for this edition features The St. Regis Tianjin's General Manager,
Paul Cunningham. I am sure you will find our exclusive interview with him to
be of interest. Paul is a unique man with a vast range of experience within the
worldwide hospitality industry and atruly inspirational business leader.

By far the most important event on the Tianjin business calendar in 2012 was
the World Economic Forum’s Summer Davos. We have been fortunate enough
to be given the opportunity to interview Professor Wang Gao of the China
Europe International Business School about his speech in during the conference
and to gain an insight into how how Chinese companies should try to integrate
themselves into the global economy.

May I also remind you to check our online base www.businesstianjin.com to get
updated information about doing business in Tianjin and Northern China.

See you in the European Chamber Business Gala Dinner on 12 October.

Best regards,

J. Hernan
Managing Director | Business Tianjin Magazine

gm@businesstianjn.com

d HOTEL DEBUTS
Preferred TIANJIN ABU DHABI BANGKOK BAL HARBOUR DOF
FLORENCE MAURITIUS SANYA SHENZHEN

-

© 2012 Starwood Hotels & Resorts Worldwide, Inc. All Rights Reserved. Preferred Guest, SPG, St. Regis and their logos are the trademarks of

Starwood Hotels & Resorts Worldwide, Inc., or its affiliates.

(AN

o, <

5 @
)

o

STREGIS

TIANJIN

R B S R

THE ST. REGIS 2012
CULINARY WEEK
FROM THE WORLD
TO TIANJIN

Chef Whitney Miller,
winner of 'Master Chef USA'
¢ Enrique Farjeat,
celebrity Chef in Mexico,
bring a bespoke, once-in-a-lifetime epicurean
experience to The St. Regis Tianjin.

Monday 22 to Friday 26 October
Lunch and Dinner courses by Whitney Miller

Thursday 25 October
Dinner Menu by Whitney Miller

Friday 26 October
Dinner prepared by
Enrique Farjeat ¢& Whitney Miller

From 248 RMB +15%per person

NO.158 ZHANGZIZHONG ROAD,
HEPING DISTRICT
TEL: 86.22.5830 9999

¢ 58

STREGIS.COM/TIAN]IN



Biz Briefs ‘

TIANJIN NEWS

Wellington College Celebrates the
Start of its Second Year with Nearly
300 Pupils

Business Tianjin, 11 September

Wellington College International Tianjin
held an Induction Day for its new pupils on
Wednesday 22 August. The Headmaster,
Mr David Cook, welcomed them and
told parents and pupils that it was exactly
a year ago to the day that Wellington
had opened its doors for the first time.
Wellington continues to grow, with nearly
300 pupils going into its second year. Mr
Cook highlighted some of the exciting
events taking place this term, including
the school musical, Bugsy Malone and
the EUCCC film festival on 10, 17 and 18
November.

Astor Hotel is awarded a
Cerlificate of Excellence
Business Tianjin, 13 September

The Astor Hotel Tianjin, A Luxury
Collection Hotel, has recently been
awarded a Certificate of Excellence for
the year 2012 by TripAdvisor.com. It has
occupied the No.1 spot in the category of
‘Popular Hotel/ Best Hotel’ of all the 5
star hotels in Tianjin since 2011. With its
splendid history, exquisite architecture,
exceptional service, and world-class
facilities, the Astor Tianjin offers
guests indigenous and an extraordinary
hospitality experience. The National
grade museum, legendary theme suites,
historical menus and Luxury Collection
featured concierge service leave the
unforgettable memory for every guest.

Tianjin Arcadia Court Topping Out
Ceremony
Business Tianjin, 7 September
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Tianjin Arcadia Court’s ‘Topping Out’
Ceremony was successfully held at 10
am, 7 September, 2012, which made
the biggest change to the east bank of
Haihe East CBD. During the ceremony,
all of the guests put the last pile of
concrete in the container and Mr. Guo
Kong Zhen, General Manager of Tianjin
Kerry Real Estate Development Co.,
Ltd., announced that the ceremony had
succeeded after the concrete was lifted
to the 61th floor. After the event, VIPs
were invited to visit the showrooms. In
the future, as the east bank of the Haihe
CBD develops, Tianjin Kerry Centre will
create more construction miracles!

Tianjin Eco-city, a model for
sustainable development in China
Eco-Business.com, 4 September

With a cityscape that is all cranes and
thrusting new tower blocks, Tianjin
Eco-city could at first glance, be any of
the hundreds, of urban areas in China
expanding at a breathless pace. But
this joint Chinese-Singaporean project,
which was started in 2008, will be
finished in 2020, aims to be something
very different from the norm: a model
for more sustainable development in a
country which is urbanising at a pace
unprecedented in history. “With rapid
urbanisation, there will be new cities
being built. When you’re building new
cities you start by going for principles of
sustainability,” says the project’s chief
executive, Ho Tong Yen, a Singaporean
diplomat and government official.

Hyatt Regency Jing Jin City Resort
and Spa Demonstrate Warm
Welcome to Davos

Business Tianjin, 17 September

The 6th Summer Davos Forum successfully
closed on 13 September. Once again, Hyatt
Regency Jing Jin City Resort and Spa, as
the only officially assigned hotel, provided
the catering service in the Cultural Soiree
and closing cocktail ceremony, represented
Tianjin in welcoming the world leaders. In
terms of scale, 2012 Summer Davos was
the largest forum in Davos’ meeting history,
with more than 1,500 attendees. Hyatt
Regency Jing Jin City Resort and Spa’s
professional team of international chefs
provided a polished Chinese and Western
buffet dinner with cooking equipment and
culinary practices strictly inspected to assure
the hygiene and safety were up to standard.

Tianjin to build the world’s most
advanced space city
People’s Daily Online, 20 September

“The world’s most advanced space city will
be built in Tianjin,” said Ma Xingrui, the
general manager of the China Aerospace
Science and Technology Corporation
(CASC). Recently, Ma Xingrui attended
the opening ceremony of the test centre of
China’s jumbo spacecraft at Tianjin Binhai
New Area. In recent years, CASC has seen
the Tianjin Aerospace Industry Base, which
has been built with a total investment of
more than 6 CNY billion, develop steadily.
“CASC will speed up the construction of
Tianjin Aerospace Industry Base during
the country’s 12th Five-Year Plan period
(2011-2015),” said Ma Xingrui. China’s
Long March-5 large-thrust carrier rocket
will officially be put into production and
realise its maiden flight. At that time, all
China’s new-type carrier rockets will settle
in Tianjin.

6 Oct 2012 | Business Tianjin

‘ Biz Briefs

Home Depot closes all stores in
China
Global Atlanta, 18 September

Home Depot Inc. has shut down its last
seven big-box stores in China, cutting 850
jobs in a move which some analysts said
showed how badly it miscalculated the
‘do-it-yourself” ethos in one of the world’s
largest construction markets. The Atlanta-
based home improvement retailer has
struggled since it entered China six years
ago by acquiring Tianjin-based The Home
Way, which operated 12 stores across
six large cities. Home Depot’s China
operations will now focus on specialty
stores. “We’ve learned a great deal over
the last six years in China, and our new
approach leverages that experience and
reflects our continuing interest in providing
value to Chinese customers, as well as our
shareholders,” Home Depot chairman and
CEO Frank Blake said in a statement.

Tianjin Binhai New Area Released
the “World-Class” Industrial
Planning

Tjbhnews.com, 5 September

The Government of Tianjin’s Binhai
New Area has released the industrial
development planning for the “12th
Five-Year Plan’ period a few days ago,
proposing a focus on the building of three
world-class industrial bases, namely, the
petrochemical base, aerospace base and
new energy base. During the ‘12th Five-
Year Plan’ period, the Binhai New Area
industrial investment scale is expected
to reach CNY 800 billion, the annual
industrial output value to exceed CNY
2 trillion, the industrial added value to
be over CNY 600 billion and a modern
industrial system with international and
domestic competitiveness to be formed at
express speed.

Initiative brings citizens into energy
dialog
Chma Dally, 12 September

In Tianjin, the World Economic Forum
launched the Energy for Society
Initiative, which seeks to engage an
increasing number of citizens in the
discussion about the future of the energy
industry. Twenty global energy companies
signed up to the initiative. Leaders of the
companies agreed on five principles -
supplying secure and affordable access to
energy, having efficient energy systems,
upholding responsible citizenship in
communities, contributing to economic
development and promoting energy
literacy. Meanwhile, those companies
have accelerated progress towards
engaging with society. The initiative aims
to create more opportunities for global
citizens to join in debates concerning
energy and to realise their collective
responsibility to society.
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Biz Briefs ‘

FINANCE

Consumer finance set to boom in
China
People’s Daily Online, 12 September

% iPad

China’s consumer finance sector is less
developed than in other economies, but
“it will be one of the most promising
industries in the nation in the near
future”, said Yan Xuan, President of
Nielsen Greater China. The current
penetration of consumer finance in
the mainland is quite low, accounting
for only about 4 percent of the total
consumer lending balance, compared
with up to 10 percent in more developed
markets such as Hong Kong, according
to a report by Boston Consulting Group
in August 2011. It suggested that
’China is now shifting the driving force
of its GDP growth from investment
to domestic consumption, which
will create more room for consumer
finance’.

Experts call for support of PV
industry
Global Times, 17 September

Industrial experts said on Sunday
that the government should intervene
following reports that Indian companies
have called for an anti-dumping probe
into China’s solar panel exports, similar
to the ones already launched by the
US and the EU. “Compared with solar
panel companies, the government is
more powerful and has countermeasures
to respond with,” Bai Ming, a

researcher with the Chinese Academy
of International Trade and Economic
Cooperation, told the Global Times
Sunday. “Besides, the recent probes
against Chinese firms were launched
by foreign official bodies and we need
our official response too.” Shanghai
Securities News reported Saturday that
Indian businesses had filed a complaint
against Chinese solar panel products
to India’s anti-dumping authority on
September 12. The news triggered fears
that other markets might join the US
and the EU in taking measures against
China’s solar photovoltaic (PV) industry.

Total social financing surges over
six-fold
Shanghai Daily, 14 September

I

| - C e ol T
China’s total social financing has grown
more than sixfold in the past decade
as the dependence on bank lending as
a source of funding eased, the central
bank said yesterday. The total social
financing, which includes loans, bank
acceptance bills, corporate bonds
and equity financing, rose from CNY
2 trillion in 2002 to nearly CNY 13
trillion in 2011, the People’s Bank of
China data showed. The proportion of
bank loans fell from 92 percent to under
60 percent. China has been promoting
the bond market to ease dependence
on banks as a source of funding. Small
businesses are now allowed to issue
private placement bonds.

Premier Wen assures equal
treatment for foreign companies
China Daily, 11 September

Premier Wen Jiabao on 11 September

assured foreign companies they will
be given equal treatment to their
Chinese counterparts when entering the
nation’s strategic emerging industries.
Wen made the remarks whilst meeting
business representatives at the sixth
World Economic Forum’s Annual
Meeting of the New Champions
under way from 11 to 13 September
in Tianjin. Wen called for more
cooperation with foreign companies
that have cutting-edge technologies in
such emerging industries as electric
vehicles, new materials, new energy,
health and medicine. He also promised
to enhance the protection of intellectual
property rights and give equal treatment
to foreign companies in government
procurement.

LAW & POLICY

New rules for iron and steel
companies
Xinhua, 4 September

China announced a series of new
rules to fine-tune its iron and steel
industry to make it more energy
efficient and environmentally friendly.
The announcement, published by the
Ministry of Industry and Information
Technology, said that the new rules
relate to stricter requirements on quality
of products, energy consumption,
emissions, technology and equipment
standards, production scale as well as
security and social responsibility for
iron and steel companies in line with
the industry’s development. The new
rules say that these firms are forbidden
to produce hot rolled silicon steel
and twisted steel of primary level.
Powder dust emissions, sulphur-dioxide
emissions and water consumption for
making 1 ton of steel should not exceed
1.19 kilograms, 1.63kg and 4.1 cubic
meters. The new rules will be enforced
next month. Meanwhile, the old one,
which was set in June 2010, is due to
expire.

8 Oct 2012 | Business Tianjin
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LOGISTICS

Introducing direct flights to Yangon
starting September

Skynews.co.kr, 26 August

Korean Air will launch nonstop service
from Seoul Incheon to Yangon, the largest
city and the centre for trade, industry,
entertainment and tourism in Myanmar,
starting 13 September. Korean Air’s new
service to Yangon will be operated by
a B737-800 with *Boeing Sky interior’
seating 138 passengers. Passengers can
enjoy a variety of in-flight entertainment
programs with a state of the art AVOD
(Audio & Video on Demand) system
equipped in all classes. Moreover, the
expanded overhead bins and spacious
legroom will ensure extra comfort for
passengers. Korean Air’s new service to
Yangon will depart from Seoul Incheon
every Tuesday, Thursday, Saturday and
Sunday at 6:40 p.m. and will arrive in
Yangon at 10:15 p.m. the same day. The
return flight will depart from Yangon at
11:45 p.m., arriving in Seoul Incheon at
8:05 a.m. on the next day. Korean Air
will continue to offer its extensive global
network with a wider range of options for
each of its passengers.

FedEx and UPS win licenses to
serve Tianjin, Shanghai, Shenzhen
People's Daily Online, 11 September

FedEx, the world’s biggest cargo airline,
can begin service in eight cities, while
Atlanta-based UPS’s license is for
five, according to the companies. The
businesses don’t include letter delivery.
They will compete in a local courier
business dominated by state-owned
China Postal Express & Logistics, which
has about 30 percent of the market. The
licenses will help Memphis, Tennbased
FedEx and UPS benefit from rising
demand driven by online shopping. The
approval “sets the platform for eventual
consolidation and market-share gain
opportunity,” said Nate Brochmann, an
analyst at William Blair & Co. “We’re still
in the very early innings in terms of the
domestic Chinese opportunities. For the
most part it doesn’t change the competitive
landscape there.”

TELECOM

Latest iPhone to hit China’s grey
market on US launch date

China Daily, 14 September

After Apple Inc. unveiled its latest
smartphone - the iPhone 5 - in the
United States on Wednesday, Chinese
grey-market dealers didn’t waste any
time preparing to get their hands on
the already popular handset. Because
the company, once again, didn’t put the
Chinese mainland into its first group
of countries and regions to sell its new
product, dealers in the Chinese market
are looking at other ways to get their
customers the new phone. According to
Apple, the iPhone 5 will be available
in the United States, Australia,
Canada, France, Germany, Hong Kong,
Japan, Singapore and the UK on 21
September, and 22 more countries, but
not the mainland until 28 September.
However, dealers at Beijing’s biggest
electronic market, Zhongguancun,
promised their customers that they can
fill their stores with iPhone 5s as soon
as the product debuts.

Exotic Latin Cuisine

in a private home-style atmosphere

RESERVATIOMS:
+B6 187 2229 0491
tianjin@avlare.com

ADDRESS:

Magnetic Capalal, Building Ad, 2-14
Binikim X Dos, Mankas Duilnet
300381 Tianjin, China
MAEEARNARANdr Bl H2- 169
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GENERAL

Under pressure - Stressed workforce is ready to crack
Business Tianjin , 6 September

!\

Chinese workers are getting more stressed, the latest research by
workspace provider Regus reveals. The survey, canvassing the
opinions of over 16,000 professionals across the globe, found
that three quarters (75%) of Chinese workers say that their
stress levels have risen over the past year. A number of national
factors such as continuing instability in the world economy are
thought to have fuelled this growing pressure and respondents
confirm that most stress triggers are of a professional rather than
personal nature, with their job, personal finances and customers
topping the list of causes. The research also focused on possible
solutions and found over half (55%) of Chinese respondents
identify flexible working as a way of cutting stress.

CHINA IN THE WORLD

Chinese firms ramp up presence in Thailand
People’s Daily Online, 12 September

According to the latest statistics from the Thailand Board of
Investment (BOI), China was the country’s second-largest
source of foreign direct investment in 2011. Chinese companies
have applied to take part in more than 180 investment projects in
the last five years, worth a total investment of USD 4.15 billion.
Data from Thailand’s travel bureau show that China has become
the largest source of visitors to its famous southern seaside resort
of Phuket. The importance given to links with China is clearly
illustrated by the newly built multimillion dollar Bangkok
Suvarnabhumi International Airport, where notice boards and
signs are in Thai, English and Chinese.

ADDICTED
TO LOBSTER?

THEWESTIN

SPg:...
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China backs Europe'’s efforts to address the debt crisis
Xinhua, 13 September

A Foreign Ministry spokesman said on Thursday that China
will continue to support Europe’s endeavours to stabilise
its economies and will help to resolve the eurozone crisis
through multiple channels. “Some progress has been made
recently regarding the European debt crisis,” Hong Lei said
at a daily press conference when asked to comment on a
Wednesday decision by Germany’s Federal Constitutional
Court to establish the European Stability Mechanism (ESM).
The approval of the ESM has paved the way for a permanent
bailout fund and other economic instruments to go into
operation to fight the crisis. China has paid close attention
to the crisis, Hong said, adding that the European debt crisis
affects not only Europe, but also has an influence on China
and the world at large. China has always backed efforts made
by the EU to handle the crisis and has provided assistance
within its capacity by increasing imports and expanding
investment, Hong said.

China, Switzerland forge ahead in FTA talks

Xinhua, 8 September

China and Switzerland have made great progress in the sixth
round of bilateral talks on a possible Free Trade Agreement
(FTA), according to a Ministry of Commerce statement
posted on its website on 7" September. During the three-day
talks starting from 4" September, the two countries reached
consensus on a series of topics including service trade, tax
cuts mode for the cargo trade, technical barriers, intellectual
property, trade remedy and dispute resolution. China and
Switzerland launched FTA talks in January this year, aiming for
closer bilateral economic ties. In the first seven months of this
year, bilateral trade volume between the two countries reached
USD 15.53 billion, with China’s imports from Switzerland
hitting USD 13.48 billion, mainly from the trade of wrist
watches, machines, and pharmaceuticals. China’s exports to
Switzerland are mainly comprised of clothes, shoes, automatic
data processing equipment, and ships the statement said.

EU launches anti-dumping investigation on Chinese
solar panel imports

Xinhua, 6 September

The European Commission launched its anti-dumping
investigation on Thursday. It will look into the imports of
solar panels and key components from China. According to a
statement issued by the Commission, the charge was initiated
by EU ProSun, an industry association, on 25 July 2012.
ProSun claimed that solar panels and their key components
imported from China enter the European market at prices
below market value. The European Union (EU) said that the
case was the most significant anti-dumping complaint the
European Commission has received so far in term of import
value. China exported about EUR 21 billion worth of solar
panels and their key components to the EU in 2011, according
to EU statistics. The investigation will take 15 months, during
which provisional anti-dumping duties of within 9 months
may be imposed according to EU rules, provided there is
sufficient prima facie evidence of dumping.

To subscribe to our daily Biz Brief E-newsletter, please

email bizbriefs@businesstianjin.com

Planning business
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3000

After one year's worth of
construction, the phase-|
project of the Qilihai Natfional
Wetland Park was completed
and opened to the citizens of
Tianjin recently. The park, which
covers an area of more than
666 hectares, has already seen
over 3,000 citizens visit.

2.17 bin

China COSCO made a net loss
of CNY 2.17 billion (USD 341.64
million) from April fo June,
based on Reuters calculations.

5,883 foreigners join social
insurance system in Tianjin by
July, 2012

16400

‘Shoe Lady' Darlene Flynn

of California has amassed
16,400 shoe-related items from
furniture, art, badges, clothing,
teapots, soap and phones,
which has broken her own
world record.

12 Oct 2012 | Business Tianjin

840,000 N

28 year old Chinese farmer
Wang Jian makes a GBP 840,000
Lamborghini out of scrap metal.

30

The tfrain of Tianjin Metro line |

2 was made of stainless steel
type B and it can be used for
30 years.

Air China Ltd, the nation's
biggest international carrier,
said that first-half profit
slumped 77 percent because
of slowing fravel demand,
higher fuel costs and a loss
from its stake in Cathay Pacific
Airways Ltd.

29th —

China's competitiveness ranking
dropped from the world's 26th
in 2011 to 29th this year, its first
decline since 2005, according
to areport released by the
World Economic Forum (WEF)
Wednesday.

The municipal government of |

Tianjin has decided to build
214 parking lots in the next 8
years to ease the downtown
parking problem.

1.5t

Tianjin announces CNY 1.5
trillion stimulus projects to try
to boost confidence in an
economy that appears to be
cooling faster than expected.

54.6

World's shortest man Chandra
Bahadur Dangi, 54.6cm, and
Jyoti Amge, 62.8cm, historically
met earlier this year with
official Guinness World Records
adjudicator Marco Frigatti.

18

China and Germany signed
18 inter-governmental and
commercial agreements
including boosting two-

way investment, energy and
technology cooperation and
ordering A320 aircrafts.

Flexibility — The Key to Success.

We run your office. You run your business.

Move into your own office space with customized office layout, complete
business support services and meeting facilities.

Office packages starting from RMB 3,000 per month

TEDA MSD ClI To

The Exchange Tc Tianjin World Financial Center

B A T

Excellent Locations. Excellent Service. Excellent Value.

THE ExecUTIVE CENTRE

Serviced Offices | Virtual Offices | Video Conferencing

Meeting and Conference Facilities
Business Concierge Services

TEDA MSD C1 Tower
Level 17, No.79 First Avenue, TEDA

The Exchange Tower 2
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October China Economy Report

Chinese economy further slows down.

When Beijing released trade data on Monday 10
September, falling import and weak industrial production
showed more signs that the world’s second largest
economy is in a worrisome state.

Growth in exports, which represent about 25 percent
of the Chinese economy and provides millions of jobs,
slowed sharply in recent months because of weaker
economic growth and austerity measures in Europe.

Chinese imports fell 2.6% in August from a year earlier.
August exports rose 2.7% from a year earlier. Although
this increase was better than 1.0% increase in July, it
fell short of analysts’ expectations and was well below
the double-digit growth rates that the export sector has
managed in the past.

"The Chinese economy is now still lingering at the bottom,
as the policy support has not been as strong as people
expected earlier," said UBS economist Wang Tao.

Slower industrial production growth was likely due to
continued destocking of inventories in areas including the steel
industry- as well as weak domestic demand, Wang suggested.
She expected the destocking process to continue until the
fourth quarter or perhaps even the first quarter of next year.
Inflation rose 2% from a year earlier in August, up from
July’s 1.8% rise. The main driver was the price of food,
which rose 3.4% from a year earlier, compared to 2.4% rise
in July, according to Wall Street Journal.
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China’s inflation is likely to pick up in the coming months
due to the upswing in global food prices caused by drought
conditions in the US. The expected rise in inflation "won't
prevent policy makers from loosening further if the economy
is very weak, but it makes aggressive stimulus much less
likely," research firm Capital Economics said in a note.

What’s next for Beijing?

China posted a monthly capital outflow in August for the
third time this year, likely prompted by investors pulling
funds from the world's second-largest economy in the face of
slowing growth and rapidly deteriorating corporate profits.

The key gauge of capital flows has been showing a
declining trend over the past few months and the central
bank may need to cut the reserve ratio requirement (RRR)

further to keep money supply growth in line with its 14
percent target, analysts say.

China's central and commercial banks sold a net CNY
17.4 billion (USD 2.75 billion) in foreign exchange last
month, widening from a net sale of CNY 3.8 billion in July,
according to Reuters calculations based on data published
by the central bank on Tuesday 18 September.

Ma Xiaoping, an economist at HSBC Holdings PLC,
said that the central bank was likely to cut the amount of
deposits it requires banks to hold in reserve—which it has
cut three times since November—if the banking system’s
liquidity is tight. Lowering the RRR frees up more money
for banks to lend out to customers,but another interest-
rate cut has become less likely or may be delayed due to
the inflation data, she said.

The government has also increased fiscal spending and
accelerated approval for new investment projects. The
National Development and Reform Commission—a
powerful government planning agency—approved 1,555
major investment projects in the year to August, a 13%
increase over the same period in 2011.

More recently, the commission last week approved dozens
of infrastructure projects such as subways and highways,
which Nomura estimated would add up to CNY 1 trillion
(USD157.6 billion) worth of investment over four years.

China rebalances and this will cause commodity prices
to drop

As China’s economic growth is slowing down it will
continue to decline a lot more in the next few years as
it rebalances towards a much more sustainable form of
growth argues Michael Pettis, Finance Professor at Peking
University.

This will automatically make Chinese growth much less
commodity intensive. “It doesn't matter whether you agree or
disagree with my expectations of further economic slowing.
Even if China is miraculously able to regain growth rates of
10-11% annually, a rebalancing economy will demand much
less in the way of hard commodities;” says Pettis.
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Furthermore, surging Chinese hard commodity purchases
in the past few years supplied not just growing domestic
needs but also rapidly growing inventories. The result is that
inventory levels in China are much too high to support what
growth in demand there will be over the next few years and
Pettis expects the Chinese, in some cases, to be net sellers,
not net buyers, of a number of commodities. [
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Height of Hospitality:

The Life and Work of a High Flying Hotelier

By Josh Cooper

he St. Regis Tianjin, which
is just about to celebrate
its one year anniversary,
brings a touch of class to the city’s
hotel sector. At its head is General
Manager Paul Cunningham, an
incredibly dedicated, driven and
down to earth General Manager.
As the leader of one of Tianjin’s
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finest hotels, Paul draws upon
his vast range of experience
within the worldwide hospitality
industry to ensure that the St.
Regis remains the top pick for its
guests. At a time when China’s
hospitality industry is reshaping
and evolving in line with wider
economic changes, Paul’s
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attributes as a leader and ‘people
person’ are in demand more than
ever before. Business Tianjin has
been fortunate enough to have a
discussion with him to find out
firsthand what it is like to run
an elite hotel in a 21st century
Chinese business city.

Can you give us some background
about your life and career up to now?

I am originally from the UK- where
I started my career. I began working
in this industry in London, then I
came over to China almost 11 years
ago and, excluding the one and a
half years I did in Korea, I have been
in this country ever since. I started
my China career at the St. Regis in
Beijing and since then I have also
worked for the Westin Financial
Street and opened a hotel in the
Anhui province. I have been in
Tianjin since February and so far it
is going very well.

What would you say have been your
career highlights thus far?

When I was working at the
Claridge’s Hotel in London I was
fortunate enough to serve the
Queen of England. That gave me a
valuable insight into the protocols
of VIP service and a taste for the
industry. When I was at the St Regis
in Beijing we used to host many
heads of state from around the
world. The Bush delegation came
once and we also served British
Prime Ministers and other high
level government officials from
around the globe. But in terms
of working in China, I would say
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my biggest highlight so far has
been working during the Beijing
Olympics in 2008. We hosted many
of the sponsors, federations and
other high profile people involved

in the games. It took years of

planning on our part and to finally
get through that period successfully
was a huge achievement for me.

What inspires you the most about
working in the hospitality industry?

For me it’s all about the people. My

Dialogue

inspiration comes from the process
of developing the young people in
our team. It’s great to help them to
develop into their roles and guide
them through their careers. By
helping staff to enhance their skills
and fulfil their aspirations I can drive
revenues, whilst also improving
people’s lives. Also of course, I am a
businessman, so it is good to make
money for the company- which
comes from delivering a great service.
So my focus and passion is all about
delivering the best service possible.

What do you think about working
in Tianjin and China? How does it
compare to other parts of the world?

Tianjin is a great city. It is developing
very quickly and has a lot of
potential. All the luxury brands are
coming here which tells you that it
is just on the verge of maturing as a
city. It is exciting to be working here.

In terms of working in China, the
bureaucratic side of things can be
tough but specifically, in terms of
the hotel industry, we have a lot of
difficulties which stem from the
high turnover of associates. It is a
transient industry. People are looking

for new opportunities and are happy
to switch jobs every 6-12 months.
It is really hard to retain people in
this sector. It is important to keep
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people and have them becoming
loyal to a company or brand because
then you get the best out of them.
Ten years ago working in a hotel was
glamorous. Now it is much less so.
It involves longer hours and harder
work, so therefore it is more difficult
to keep people enticed.

If you had to give guests some
reasons to stay at The St. Regis
Tianjin, rather than elsewhere, what
would they be?

Our core services are what give
us the edge. Our rooms are very
spacious and our superior business
facilities give us an advantage. What

18 Oct 2012 | Business Tianjin

really distinguishes us, is The St.
Regis Butler service. It is all about
providing that bespoke, personalised
assistance for all your needs at the
hotel. That gives us the edge and
takes away a lot of hassles. We also
have some fantastic food and drink
venues, with a riverside view to top it
all off. All in all, it is a great mix for a
wonderful stay at our hotel.

From your point of view, how has the
company’s business model evolved in
recent years?

The biggest changes have been in
people’s attitudes and work ethics.
Consumers’ culture and needs are

also constantly evolving so we have
to work hard in order to keep up
with them. Everybody is online now,
as well, so that is a big part of our
marketing strategy.

The demographic aspect of our client
base has undergone a big shift in
recent years. A few years ago, 50%
of our guests were international
clients who were coming to China
for business or tourism. Now, 70%
of my business is from Chinese
people. The St. Regis Hotels &
Resorts all over the world are also
implementing changes to make the
rapidly growing Chinese client base
more comfortable during their stay.

How important is The St. Regis
brand to the success and appeal of
your hotel here in Tianjin?

Whenever I get asked about this, I
like to talk about the history of the
St. Regis. It is a company and a brand
with a legacy; there is a great deal
of history behind it. It was started
in New York, in 1904, as a venue
to entertain the lords and ladies of
New York. The butler service was a
borrowed concept from Europe and
it is still an integral element of our
service today. Our offering in terms
of food and drink has also become
legendary. Interestingly we invented
the Bloody Mary cocktail and today
every city around the world that has
a St Regis hotel, has its own version
of the Bloody Mary with a unique
twist to it. I suppose the other asset,
guests can expect from the St. Regis
brand is a prime location. All of our
hotels around the world are well
situated for guests either in places
that are currently hot locations or
will become one in the future.

A recent report suggested that
‘personalisation’ of customer services
will be central to the hotel experience
for clients in the future. Do you agree
with that and what is The St. Regis
Tianjin doing in this regard?

I completely agree! When people
check into a hotel nowadays they

want to be recognised. Business
people want hotels to see them as
individuals rather than just typical
corporate representatives. They want
to feel a sense of belonging and a
sense that individual needs and
preferences are being catered for.
I always say that every hotel has a
‘guest history” and it is just a matter
of how you use it. Our job is to
pick up on the small things such as
which side of the bed visitors sleep
on, how they like their coffee or
what they want for breakfast in the
morning. We have to be proactive at
all times. If we can do this properly
our customers are far more likely to
come back to us.

Hotels such as yours are becoming
increasingly important for social
functions and corporate events.
What kind of events does The St.
Regis Tianjin do in this regard?

We are always in demand for various
kinds of functions. Since we opened
last year we have hosted a lot of
weddings and parties, but we also
increasingly get a lot of businesses
wanting to use our venue and
services to host important meetings,

conferences, product launches, and
that sort of thing. We are lucky to
have a number of great function
rooms at The St. Regis Tianjin. We
have a fantastic rooftop ballroom,
which offers a great view of the city
and is superb for parties, BBQs and
other events. My selling strategy
is to say to clients; “what kind of
event are you looking to host? Is it a
‘corporate cocktail, are you trying to
impress or are you meeting up with
a government official etc”? Even the
hotel building itself is iconic and has
won many architectural awards, so it
adds to the prestige aspect of hosting
an event at our hotel.

Finally, what personal and
professional goals do you have for
the near future?

In terms of my professional life, my
main aim is to establish The St. Regis
Tianjin as an elite brand within
the city. I want us to be continually
recognised as a great place to do
business or to come for a luxurious,
but affordable, weekend away. I'm
really keen to establish a firm client
base for the future of the business.
On a personal level, I really want
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to continue developing the people
around me and watch them grow
as they enhance their personal
strengths. And, of course, I want to
make sure my children get a good
education and make the most of
family life here in Tianjin! @

Visit us online:
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The Money Mastermind:

An Interview with legendary investor,
author and global adventurer Jim Rogers

By Josh Cooper

genius and three-time Guinness

world record holder are just some
of the terms associated with Jim
Rogers. Jim was born in Baltimore,
USA in 1942. Since then he has
led one of the most extraordinary
lives imaginable. Although he is an
accomplished Oxford University
graduate, it wasn’t until Jim took a
summer job on Wall Street that he
began learning about the investment
world. His fascination with finance
and immense interest for what was
happening around the globe made
him incredibly successful in financial
management. Jim co-founded the

I nvestment guru, economic

Quantum Fund with billionaire
investment giant George Soros, and
between 1970 and 1980 the fund
grew in value by 4200%; ultimately
allowing him to retire in 1980-
just ten years after he started his
investment career.

Jim has written many books about
investing and his travel adventures.
Some of them have been translated
into Chinese. They are all fascinating
reads. His most prolific works to
date are: Adventure Capitalist:
The Ultimate Road Trip, Hot
Commodities: How Anyone Can
Invest Profitably in the World's Best

Market, A Bull in China: Investing
Profitably in the World's Greatest
Market and most recently, A Gift to
My Children: A Father's Lessons For
Life And Investing.

Now based in Singapore, he spends
his time managing his own wealth
through Rogers Holdings and
Beeland interests Inc, enjoying
family life, travelling around the
world and appearing on popular
TV shows. We were lucky enough
to speak to Jim and get his thoughts
about life, investment and the future
of the global economy.

What have been the main reasons
for your success and what advice
would you give to others?

I would say my success is due to
curiosity, independent thinking,
scepticism and persistence. The
main advice I give people is not to
do anything unless you love it a great
deal. Everybody should follow their
own passion. Many people say “I'm
getting into investing so I can make
a lot of money”, but you won't make
money in investment unless you
love it and are willing to spend a lot
of time at it. It is very hard work, as
many people are finding out.

You are a very busy man and being

a father, investment manager and
TV personality must be difficult.
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How do you balance your time
between all of your obligations?

I spend as much time with my
two daughters as I can. When I'm
in Singapore, where my home is,
I work out of my house. When I
have meetings or TV appearances
elsewhere in the world I always try
to fit them around my family life.

You are well known for your belief
that in the near future China
will be the most economically
important nation on the planet.
What are the reasons for this?

The 21st century will be the century
of China. First of all, the largest
creditor nations in the world are
all in Asia now. The largest debtors
are the US and Europe. Most of the

assets are in Asia. When you look
at what happened in the 1920s and
1930s, there was a big shift from
Britain to the US. Most people
didn’t notice it. It was exasperated
by a financial crisis and mistakes by
politicians. The same kind of shift is
happening right now from the US to
Asia. China has had a long history
of great success, with some disasters
along the way which they have learnt
from. It was in decline for hundreds
of years until 1978 when the door
was opened for entrepreneurship
and private enterprise. Furthermore,
the Chinese generally save over 35%
of their income and work from dawn
to dusk. The conditions for dynamic
economic growth are perfect.
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What about other parts of Asia?
Will the continent as a whole be
tremendously prosperous in the
future?

The assets are in Asia right now;
China, Japan, Korea, Taiwan, Hong
Kong, Singapore. Indonesia also
has a bright future. It has a lot of
resources and I'm bullish in that
sector. If I was investing in stocks,
which at the moment I am not,
Indonesia would be on my list. I
am very optimistic about Myanmar
(Burma). In 1962 it was the richest
country in Asia, then they closed
themselves off and now it is the
poorest country in Asia. They are
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now opening themselves up again,
just as China has done. It will present
fantastic opportunities. They have 60
million people, energy, minerals and
a superb geographic position.

So for the most part, Asia will be
very prosperous. However, I am not
so hopeful for India in the long-
term. They have many problems but
the major one is that they now have
a debt to GDP ratio of over 90%.
Studies have shown that when it
gets to this level it is very difficult to
grow dynamically because you are
constantly paying off old debt.

So you clearly feel optimistic
about Asia. What is your outlook
for the US and Europe?

In the US there is a currency crisis
looming which is already happening
but has a long way to go. Obviously
there is a lot of debt in both parts of
the world and eventually you run out
of other people’s money. Europe is
in for some tough years, but I don’t
think it is going to fall into the sea.
It will be around for a long time.
Whether there is a collapse there or
not, hopefully the crises will come
to an end. When it does I may buy
the Euro and assets in the European
markets, but right now I am not
doing anything there.

In terms of investments, what
advice would you give people who
are trying to protect and build
their financial future?

There is no such thing as a safe
haven in investing. Only invest in
things you know a lot about. Don’t
just invest in what you hear people
like me talk about or what you read
in the newspaper. Everybody knows
something about something, and if
they don’t then they should put their
savings in the bank and earn a little
bit of interest if nothing else.

Based on what you have said in
recent interviews and during
TV appearances, you have most
of your money in commodities.
Why do you think it is a safer
investment opportunity than

stocks, bonds or anything else?

I don’t like to use the word ‘safe’
when talking about commodities,
but currently yes, I mainly own
commodities and currencies. I have
sold my stocks because I am not very
optimistic about them going forward.
The planet is running out of resources
and countries like China have to buy
commodities. As they grow they will
have to purchase things like cotton
and nickel. They don’t have much
oil either. In terms of agricultural
commodities, farming will be one
of the most profitable professions in
the 21st century. Global demand for
food products is increasingly rapidly
and there will be a severe shortage of
farmers in the future.

You are also famously bullish on
precious metals and have been
for some time. Are you still sure
that Gold and Silver are good
investments?

I own gold and silver. I am not buying
any more at the moment but if they
fall by 20-30% then I hope I am smart
enough to buy a lot more. If the US
goes to war with Iran I will certainly
buy gold at even higher prices. Gold
will eventually end in a bubble but
that is still a few years away. Go to the
US and you will see shops saying “We
will buy your gold”. You will know the
bubble has burst when you see signs
saying ‘We sell gold’!

In terms of silver, if I had to buy
one of the two today that is what I
would invest in. On a historic basis
silver is down almost 40% from its
all time high. Comparatively, gold
is only down about 10-15% from its
historical peek.

So finally, can you tell us a little
bit about your latest book and
what kind of projects you have
lined for the future?

My most recent book is called A gift
to my children: A father’s lessons
for life and investing. I came to
parenthood later in life. In the past I
never wanted to be a parent because
I used to think that having children
was a total waste of time, energy

A

and money. I couldn’t imagine ever
doing something so foolish. Well, I
was absolutely 100% wrong! My two
young daughters are so much fun for
me. Everyone reading this that has
a chance to have children should go
ahead and do so. They are the main
influence behind this book. During
my life I have made some mistakes
and had a few successes. One day I
thought that I should start writing
some stuff down and eventually it
turned into a book. It is aimed at
adults but when my nine year old
daughter is twenty-nine she will be
able to read it and learn from it. That
was my ultimate goal.

In terms of further projects, I am
always busy doing meetings and
giving talks. I am currently in the
process of writing up my memoirs.
Hopefully we will be publishing them
in February next year. It will give me
a chance to share my adventures on
the road and in the markets. It is
called Street Smarts —Adventures on
the Road and in the Markets. [
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The integration of Chinese
companies into the global
economy was one the most
prominent themes of the World
Economic Forum’s ‘Meeting of
New Champions’, which was held
in Tianjin last month. Professor
Wang Gao is a man with a vast
range of experience and expertise

in international business. After
working as a consultant to the
Chinese government, he finished
his PhD at Yale University in the US
and took a number of prestigious
roles within some of the world’s
biggest multinational companies-
including Coca Cola. As a highly
respected associate at the China
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Europe International Business School
(CEIBS), he shares his unique insight
with aspiring entrepreneurs and
business scholars. Before delivering
his speech at the 2012 Summer Davos,
Professor Wang gave us his thoughts
on the current state of the Chinese
and global business environments.

—l

11]!]!1]!1]1111111111111:1111

|

r I Vhe integration of Chinese
companies into the global
economy was one the most

prominent themes of the World

Economic Forum’s ‘Meeting of

New Champions’, which was held

in Tianjin last month. Professor

Wang Gao is a man with a vast

range of experience and expertise

in international business. After
working as a consultant to the

Chinese government, he finished

his PhD at Yale University in the US

and took a number of prestigious
roles within some of the world’s
biggest multinational companies-
including Coca Cola. As a highly
respected associate at the China

Europe International Business School

(CEIBS), he shares his unique insight

with aspiring entrepreneurs and

business scholars. Before delivering
his speech at the 2012 Summer Davos,

Professor Wang gave us his thoughts
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on the current state of the Chinese
and global business environments.

The central focus of you speech
was Chinese companies ‘going
global’. How can Chinese companies
integrate themselves into the global
market more effectively?

Chinese companies are already
competing on the global stage and
have been for some time. When we
talk about ‘going global’ we don’t just
mean selling goods and services in
other countries, we also point out
that Chinese companies should assess
business opportunities on a global level
and compete with major multinational
players in all markets- including here
in China. ‘Going Global’ for Chinese
firms is a mindset and a framework.
Firms should take the globe as a target
market for their goods and services,
then think about how you would

Summer Davos

choose which ‘segment’ to aim for.
There are different methods and ways
to evaluate this, but if you consider the
basic aspects; costs, logistics, consumer
base, R & D and all of the other
aspects, you start to see a clear picture
of which country is more attractive.

Now, for most companies here, the
country that will come out as being
the best option will be China! You
don’t need to go abroad- despite the
current trend. If it makes more sense,
compared to everywhere else in the
world, to focus your resources and
time into China first, then that is a
rational choice. If you have enough
resources for a second country, you
then need to follow the global market
mindset to decide which destination
is the next best choice. ‘Going global’
means systematically evaluating every
market on the planet in this way.

What challenges do Chinese firms,
specifically, face with regards to
the ‘going global’ mindset and to
competing with foreign companies?
Chinese companies have several
challenges. I think the most
significant difficulties are finding
the talent, building the brand and
having patience. Getting the right
people, both locals and internationals,
into your team is difficult for
a Chinese company due to the
amount of competition to entice
the most talented people to work
for them. Additionally, domestic
firms are competing to establish a
dominant brand. In the past, the
big international brands would only
target the higher section of Chinese
society who had more spending
power. This created a space for
Chinese brands to target those with
less income. But now, as the Chinese
consumer has more disposable
income, domestic brands such as
Li Ning are competing with Nike,
Adidas and the other multinationals
for consumer segments in China.

When it comes to building a global
company, I always say that patience
is incredibly important. You need
to gradually learn how to work with
foreign parties, learn the rules of the
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game elsewhere and take some time
to get to know the consumers there. If
you look at the Japanese automotive
companies, Sumsung, Nike and all of
these big names, it took them a long
time to achieve the global success that
they enjoy today. Chinese companies
now have to be patient, do their
homework and make progress over a
period of time.

It is often said that the Chinese
business sector suffers from a
distinct of ‘lack of talent’. Do you
think that is a fair comment?

The talented Chinese business
people are already there, although
demand is still outweighing supply.
When you look at multinational
companies, most of them now have
Chinese people working as senior
management. Of course, many of
them are educated in the West and
there is still more that we can do
in this regard at home. However,
the skill set and level of expertise
amongst the Chinese business
community has grown significantly
in the last 10 years and it is
continuing to improve. So the talent
is increasingly out there, but the trick
is to find it. If the multinationals
are hiring the best Chinese business
leaders it is difficult for Chinese
companies to entice them. That is
the real problem at the moment.

According to the World Bank’s Best
places to do business survey, China’s
reputation as a business friendly
environment is trailing behind that
of many other Asian nations. Do
you think China needs to drastically
improve and rethink its approach in
this regard?

Of course we can do more but
actually, I think we have done a lot
in recent years to make China more
open for business and to make it
easier for multinational firms to
operate here. In terms of regulations,
in fact, China is not so bad compared
to many parts of the world. The
government and local authorities
know what they are doing and they
care about making improvements.
So the policies are good. However, in
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terms of implementation, things can
sometimes be slower.

Also, in the past, investors and
multinational companies have received
a great deal of favourable terms-
especially in terms of land and taxes.
This has often been at the expense of
domestic companies. Recently some
of the favourable conditions have
been limited in order to make things
fairer for everyone. Obviously some
multinational companies are not so
happy about this and whether you
agree with these decisions or not,
you have to acknowledge that it is a
difficult balancing act.

What do you think are the main
challenges for educators, such as
the CEIBS, in educating Chinese
students in business?

Business education is relatively new
to China. In the earlier stages we
borrowed the knowledge from western
businesses and textbooks. Still now
western management philosophies are
dominant in the academic sector and
we still assign these kinds of books to
our students. But now, in my opinion,
it is time for us to try to focus on and
encourage the development of a Chinese
style of business management. We need
to encourage students to bring China-
based knowledge to business education.
As a country we now have 15-20 years
of experience to draw upon.

It is important to move with the times
and luckily, at CEIBS, we are doing
just that. Around the time we opened,
in 1984, most of our faculty members
were foreigners, and the school was just
like a western business school offering
programs in China. Now, we have more
and more Chinese faculty members
joining us, but they were educated in the
West. Now more and more research and
business expertise is coming directly
from China and it is being applied in the
classroom. The students appreciate the
China-based knowledge.

What can Chinese entrepreneurs
offer that their counterparts
elsewhere in the world cannot?

I think Chinese business people offer

a unique skill set and approach to
doing business. If you look at the
ways in which Chinese companies
delegate roles, you will generally
find that responsibilities are not very
clearly defined and furthermore,
employees generally have less
resources with which to complete the
task before they start it. Because of
this, managers in Chinese companies
tend to become more general in
their responsibilities. They have to
be open-minded, have a wide focus
and be versatile within their job.
Comparatively, western companies
tend to be much more orientated
towards departments and having
clearly defined roles for people
within the company. They also usually
determine their goals by looking at
what can be done with the resources
they already have. So in these
companies, workers become more
specialised and proficient within their
field, which is good, but the Chinese
manager may have a broader set of
skills, be more resourceful and set
more ambitious goals.

Finally, can you tell us about some
exciting projects the CEIBS will be
involved in over the near future?

We just launched the part time
financial MBA this year. So far,
there have been a very large
number of applicants and we are
considering running one more class
next year. We are always attracting
individuals from the financial
sector- banks, insurance firms
etc. It is great for us. We have a
lot of very promising, young mid-
level managers who are looking
to progress and develop their skill
sets. We are just about to launch the
International Globalisation Centre
for Chinese companies. Our aim
there is to bridge the gap between
academic and practical research.
We are inviting sponsors from a
broad section of the business sector
and so far it is going very well. 3
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securing Your Financial Future:
The sensible way to invest in stocks for

By Josh Cooper
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tocks and shares are the bread
Sand butter of most investors’

portfolios. Whilst many so
called ‘day traders” spend 15 hours
per day scouring the stock markets
for companies that may (or may not)
produce robust capital appreciation
in the short term, others prefer a
steadier approach whereby their
shares’ steady value increases and
annual dividends will give them a
safer return over time. Besides the
fact that you can save yourself from
many sleepless nights, studies have
shown that, for most people, long
term investment in good stocks is the
best way to increase your wealth.

‘Value Investing, which is essentially
the philosophy of putting your money
into undervalued stocks and holding
them for long periods of time, has
proven to be the best way to make

P T
| :-- |

solid gains throughout one’s life.
This kind of money management
technique has been the intellectual
cornerstone of the some of the world’s
richest investors; including Berkshire
Hathaway Chairman Warren Buffett.
During his 61 year career in business
and investment, Buffett has amassed
a rather respectable USD 44 Billion
by picking companies which are
cheap, reputable and have a solid
brand. A key aspect of Buffett and
his company’s approach to buying
shares is looking at “the value of the
company before you look at the share
price” Assessing a company’s value is
the real trick to picking good stocks.
When an investor finds the right
company they don't have to worry so
much about short term fluctuations
in its share price, they can simply
hold it for a long period of time and
gradually their assets will gain value.

But as with a speculative bet on a
horse race, if you back a winner and
hold onto your proverbial betting slip,
you will be able to cash in eventually.
Of course, not all companies become
more valuable over time. Some
lose their market share, investor
confidence and even go completely
bust. So the trick in value investing
is to find the hidden gems that will
build your financial fort. The key
questions to ask yourself are what
kind of stocks should I buy and where
should I buy them?

Although there is no way of knowing
exactly what to buy, there is one
phrase that investors use time and
time again, ‘only invest in something
you know a lot about and understand.
If you are an IT specialist, the chances
are that you are more likely to have
instinctive feelings about the future

Investment

of smart phones and which firms
will make the most money in this
sector going forward. Likewise, a
person who knows a lot about energy,
mining, retail and so on should
be able to make a more informed
prediction about future economic
circumstances. Play to your strengths
and always do your homework.

When you have decided which
companies you are able to properly
evaluate, you need to utilise a proven
model of share price analysis to
find out if the going rate is cheap.
There are countless methods out
there to evaluate the intrinsic value
of companies relative to their share
price. Many of them are based on
rigorous number crunching and
complex mathematical models.
Perhaps the most common and
straightforward indicator, however, is
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the Price to Earnings ratio. This basic
measurement centres on the principle
that the higher the P/E ratio is, the
higher investors are paying for the
stock and therefore the less value they
are getting. For those less numerically
inclined there are many great
publications written by successful
investors which offer useful advice.
One timeless classic is Wall Street
wizard Peter Lynch’s book Beating
the Street in which he outlines some
practical ways to pick up great stocks.
Whenever you find yourself scouring
the stock markets, remember that like
anything else in life, investing requires
time, patience and an incredible
amount of dedication.

In terms of where to invest, the good
news is that nowadays we can invest
in companies all over the globe. If
you know what to look for, there are
still some fantastic stocks to be found
in the developed markets of North
America and Europe. However, the
case for putting your money into the
emerging economies is becoming
more compelling by the day. You
won't have to look far to find reasons
to buy shares in Chinese, Indian and

30 Oct 2012 | Business Tianjin

Play to your strengths
and always do your
homework.

Brazilian companies. According to
Professor Burton Malkiel, one of the
world’s most respected economists,
“investors need to think of these
markets as being an essential part
of any diversified portfolio”. In his
analyses of future performance,
Malkiel looks at three major factors-
“debt, demography and diminishing
natural resources” Based on these
elements, value investors should
definitely look for good assets around
the world to maximise future returns.
However, in order to lay your path
to riches, you will need to do more
than just select and hold good stocks.
Sensible speculators, also look for
companies that will pay consistent and
sizable dividends. By receiving annual
dividends on your investments, either
in cash or share options, you are
essentially being paid to keep your
stocks. Canadian tycoon, investment
manager and T.V personality, Kevin
O’Leary, is one such big name

wealth manager who firmly believes
in dividend deals. His advice to
investors is simple; “Never, ever, buy
a security or a stock that doesn’t pay
a dividend!”. He rightly points out
that if an asset is “not returning cash,
it is purely a speculation”. Whilst
capital appreciation on your stocks
is obviously desirable, there are no
guarantees when it comes to stocks.
Therefore, dividends are essential
because they act as a safety net against
losses in your asset’s value.

So finally, you know it pays to go long
term, to conduct a vast search and
to preferably own something with
a juicy dividend. What about that
rainy day, somewhere in the distant
future, when you feel the need to sell
your stocks and free up some cash?
The final word here has to go to
Forbes’ Investment Strategies Editor,
William Baldwin, who’s philosophy
is to “hang and to winners and sell
off your losers” And furthermore,
when you start to consider when
the best possible time to sell will be,
remember Baldwin’s advice- “the best
holding period is forever”!

Investment News

Stock markets get a bounce from central bank action

Markets in around the world have gone higher in recent weeks after
announcements from both the European Central Bank and the Federal
Reserve. The ECB sent European markets soaring after the organisation’s
president, Mario Draghi, announced a wave of bond buying to reduce
the cost of borrowing for the Eurozone’s cash strapped member states.
Days later Federal Reserve Chairman Ben Bernanke officially launched
its latest stimulus program. The move, known as ‘QE3’, aims to stimulate
the stagnant US economy and free up credit. Whilst markets have slowed
down from their earlier rallies, investors are expecting a more stable
trading environment over the coming months.

Mining stocks remain devalued by weak Chinese data

The slowdown of the Chinese economy in 2012 is continuing to impact
upon investor confidence in mining and commodity based stocks. Most
of the big mining companies are trading at very historically cheap prices
as investors feel pessimistic about future demand from China, Europe
and North America. In September, the Australian Bureau of Resources &
Energy Economics slashed its outlook for expected earnings from mining
exports by 10% for the financial year to June 2013.

Apple Inc stocks look set to continue eclipsing the rest of
the tech sector

Apple Inc’s share price rally has continued in the last month- going over
$700 per share. In August, Apple’s share price rose to make it the most
valuable publicly traded company of all time. Following the successful
outcome of its legal dispute with Samsung and the announcement of the
new iPhone 5, the company still looks very enticing in comparison to the
wider sector.

Chinese solar company LDK takes a beating from investors

LDK Solar Company Ltd has seen its share price plummet to historical
lows recently after a gloomy outlook for the sector took its toll on investor
confidence. The solar installations giant has seen significant pressure on
its profit margins this year as well as a string of tariffs imposed by the US
government hitting hard. For risk taking investors who see a bright long
term future for solar energy, now may be a good time to add LDK to their
portfolio.

Tyco to go ahead with strategic three way break up of
operations

Shareholders of Tyco International Ltd have approved the management’s
proposal to divide the company’s industrial conglomerate into three
parts. According to Reuters, the company’s operations will be split into;
North American residential security, flow-control products and services,
and fire and security. It is hoped that the company will be better able to
improve growth and add more value for investors in the future.

Investment
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All eyes are on the euro now following the ECB’s attempts to stabilise the region’s credit markets. In
September, the currency hit 4 month highs against both the yen and the dollar. But with the turbulence
of Spanish bond yields and uncertainty about the Eurozone’s long term future, the recent rally may well
be short lived. The dollar remains weak against a basket of currencies after the Fed’s announcement of
QE3. Rumours are circulating that the Bank of Japan are looking at similar easing measures so appetite
for the yen is somewhat mixed. Currency markets are looking increasingly difficult to predict for the

remainder of 2012.

Commodities
Commodity Eraonngtz C;I hja?\ag;
Crude QOil (Petroleum) 8.82 % 4.81 %
Natural Gas -4.30 % 6.29 %
Wheat 1.07 % 6.83 %
Sugar -9.80 % -28.89 %
Rice -0.14 % 0.05 %
Aluminium -1.75 % -22.58 %
Copper -0.97 % -16.53 %
Iron Ore -15.74 % -39.25 %
Lead 0.87 % -20.70 %
Nickel -2.63 % -28.18 %
Gold 2.54 % -7.22 %
Silver 4.85 % -28.61 %

Quantitative Easing by the fed
has increased concerns about
inflation and subsequently,
investor appetite for precious
metals has improved. Gold
prices hit a 7 month high in
September and there is a strong
chance that Silver will follow
suit in the coming weeks as
the dollar remains weak and

speculators favour hard assets
over currencies. Grain prices
have modestly extended on the
big gains of the last couple of
months. [
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New Appointments

Mr. Kelvin Mah has been appointed as General Manager of Holiday Inn Tianjin
Aqua City

Mr. Kelvin Mah has been appointed as the General Manager of Holiday Inn Tianjin Aqua City this September.
Mr. Mah started his hospitality career in the Renaissance Hotel in Kuala Lumpur and the New World Renaissance
Kuala Lumpur Hotel, Malaysia. He has over 20 years of professional experience in both China and Malaysia. Mr.
Mah has an excellent overall knowledge of hotels and a particularly strong background in sales and marketing. He
was rewarded for being the sales manager with the ‘Highest revenue achieved’ under Marriotts Malaysia Cluster at
the beginning of his career and then he worked as the Director of Sales and Marketing for over 10 years throughout
Asia. During this period, he was the Corporate Director of Business Development in Sunway International Hotels
& Resorts, Malaysia, for 4 years and Regional Director of Sales and Marketing for Berjaya Hotels &Resorts for 2
years, directing and guiding the sales force as well as formulating and enforcing effective practices to all hotels.
Before joining the Holiday Inn Tianjin Aqua City he was the hotel manager of the New World Shenyang Hotel.

Appointment of Chef Ornato Antunes as Executive Chef of the Ritz-Carlton, Tianjin

Chef Ornato Antunes has been appointed as the Executive Chef of The Ritz-Carlton Tianjin by The Ritz-Carlton
Hotel Management Company L.L.C.

Chef Ornato Antunes has 20 successful years of professional cooking and kitchen management experience.
He started his apprenticeship at 14 years old in Paris and was already passionate about cooking. He joined
The Ritz-Carlton Hotel Company in 1999 as the Chef de Partie banquet of The Ritz-Carlton, Arts Hotel in
Barcelona in Spain.

Prior to joining the Ritz-Carlton Tianjin, Chef Antunes worked with many Ritz-Carlton Hotels, such as
The Ritz-Carlton Hotel Arts in Barcelona-Spain, Hotel Penha Longa in Lisbon-Portugal and Hotel Abama
in Tenerife-Spain. He also worked for other luxury brand like Four Seasons, The Ritz London, Concorde
Group, Starwood, Warwick and Celerity Cruise Line. He has opened a restaurant of Michelin star Chef
Sergi Arola (2 Michelin Stars in Madrid) and been in supervision of a Michelin star 'MB restaurant’ from
Chef Martin Berasategui in Tenerife- Spain.

Beyond his career, Chef Antunes’ interests include Harley Davidson motorbikes and horse riding. Apart from his
talent in cooking and food renovation, Ornato can speak fluent French, Portuguese, Spanish and English.
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Feature Story

sSnanish Solar Specialist Eyes
up the Chinese Energy Market

By Mark Gao

heaven. Spanish solar veteran

Isofoton SA has linked with
Tianjin-based battery maker Lishen
to create a joint venture- Isofoton
Lishen New Energy which will
build solar installations around
China and make solar power
equipment at a USD 300 million
new factory to be built by 2014.

It seems like a match made in
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The parternship between
Madrid-based Isofoton and
Lishen, a subsidiary of oil giant
CNOOC, allows the two to tap
the increasingly vibrant Chinese
solar power market. Isofoton, says
company CEO Angel Luis Serrano,
originally wanted to cooperate with
Lishen on battery technology but
saw that working with the firm

would allow Isofoton to “enter
China through the front door and
take advantage of the favourable
regulatory framework set up by the
government of China.”

Serrano’s comments refer to
policies like subsidised feed in
tariffs to China’s power distributors
as well as subsidies to solar power

installers to encourage the growth
of solar power in China. The
Beijing government has said it
will install a massive 3GW of solar
capacity in the three years up to
2015. This would see China become
the world’s number one installer of
solar power, ahead of traditional
nations like Germany, which used
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subsidies and laws to encourage
power generation companies to use
solar-powered electricity.

Spain, Isofton’s home market, was
also a leading producer of solar
power until the government axed
subsidies. Hence leading players
like Isofoton were forced to relocate
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Isofotén and its Tianjin partner Lishen are hoping
to expand sales in the US and Latin America

Feature Story

further afield for opportunities. The
latter looked to China. Aside from
the Lishen deal it has also teamed up
with GCL Poly Energy, a Hong Kong
listed firm specialising in power
plant construction and management.
It plans to develop 1GW of solar
farms globally with Isofoton.

As a designer and manufacturer of
solar equipment, like solar panels,
Isofoton will provide the equipment
for the projects, which will be
built in China, Africa and Latin
America, while GCL will provide
the project finance. “By capitalising
on our strong experience in
developing solar projects and in
manufacturing, we are confident the
partnership will add value to both
firms... this partnership confirms
Isofoton’s strategy of investing in
emerging solar markets, such as
Latin America, Africa, and the US,
which will lead the development of
the PV market for the next decade”

The solar equipment market
appears to be rebounding after
a difficult period in the wake of
subsidy cuts in key markets like
Germany and Spain. Part of the
new optimism is thanks to China’s
plans to use solar power to power
remote villages and industries.
Building-mounted solar panels are
growing fast. Originally founded
by researchers at the Polytechnic
University of Madrid, Isofoton has
plenty of experience in installing
large-scale solar installations
on the roofs of industrial and
public buildings, currently a
priority for China’s policymakers.
Energy official from Beijing were
impressed by an Isofoton project
which covered the roof of the new
terminal at Barcelona Airport
with solar panels, making it one
of the biggest solar installations in
Europe.

The Chinese government’s Golden

Sun programme of subsidies to
the solar power project installers
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Governments are ramping up installations of solar panels on roofs .-~

ensured a surge in installations
in remote but sunny regions like
Qinghai, Ningxia and Xinjiang.
Key developers of solar power
projects include China Power
Investment Corp and China Datang
Corporation: these two power
generation companies buy solar
equipment from providers like
Isofoton but also buy solar power
generated by third party project
managers. Other Chinese energy
companies, including CNOOC,
have also been looking beyond
traditional fuel sources like oil and
coal towards solar.

While it may be only now catching
up on installations of solar power
generation projects, China already
dominates the global market for
solar equipment, with firms like
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Yingli and LDK manufacturing
solar panels and related technology
like power-storage batteries and
inverters at prices lower than
European or US peers could
offer. While the quality of the
Chinese products have improved
significantly, over-investment in
manufacturing capacity and over-
dependence on developed nations
markets, especially in the EU,
meant that China had to develop
demand at home for its solar
equipment or risk the collapse of
firms like Yingli.

Hence there was a ramp-up in
Chinese installations. Yet China’s
solar companies have not been
able to replace slower EU demand
with alternative markets. Even
while Isofoton looks to cash in on

demand in China (and elsewhere),
leading Chinese player LDK Solar,
the world’s top manufacturer of
solar wafers, a key component of
solar panels, reported a loss of
USD185 in the first quarter of 2012.

Isofoton made a profit of almost
USD10 million in 2011, a
considerable slow down on busier
years in the last decade. However
the long-term fundamentals for
Isofoton’s expansion into China
appear obvious. Paul Curnow,
environmental markets partner at
Baker & McKenzie, points out that
China will have to install more solar
power to meet its target of getting
15% of all energy from renewable
energy sources by 2020. In fact,
Beijing has pledged to generate
20GW of solar energy by 2020 -

that means a significant speed up in
installations in the coming years given
that current capacity is less than 6GW.

Naturally there will be a huge
competition to supply that new
capacity. Chinese solar equipment
makers currently supply a third
of global demand but the sector
is very fragmented, with over 200
independent PV manufacturers of
various size and quality fighting for
market share.

The obvious answer to over-
capacity in China is a rise in
exports to the wider region.
Around 900 million people in
developing Asian countries have no
access to electricity, according to
the Asian Development Bank, while
over-priced power generated from
traditional means like coal-fired
power stations is keeping millions
of others in poverty, according to
the vice-president of the Asian
Development Bank, Zhao Xiaoyu.

Zhao oversees the Asia Solar
Initiative, an ADB programme that
wants to increase the use of solar
power - particularly in remote,
rural Asia — to improve economies
and living conditions. Money,
however, is the barrier to this
happening. Given China’s much-
reported USD3 trillion in foreign
currency reserves and the quest for
overseas investment opportunities
by state-run China Investment
Corp and energy companies here,
it’s not unlikely that the alliances
which Isofoton has been making in
Tianjin and other parts of China
make sound commercial sense.

Up to now solar power systems have
not been extensively deployed due
to the comparatively high prices of
panels. However, at an increasingly
common installation cost of
USD1.25 per watt (half the rate only
two years ago), the cost of a solar
energy installation is cheaper than
conventional energy sources such
as coal through its life span. Solar

Chinese energy
companies, including
CNOOC, have also
been looking beyond
traditional fuel sources
like oil and coadl
towards solar.

advocates argue that once the initial
cost of the system is paid for, taking
around 20 years, the cost of running a
photovoltaic system is almost zero.

To date solar power systems have
not been extensively deployed due
to the comparatively high prices
of panels. The affordability of
solar will in turn drive demand
for solar panels. The falling cost
of solar panels - on average half
the cost of a photovoltaic system -
has been driven by manufacturing
technology improvements and
economies of scale, largely in
companies like Yingli, which
mix international capital and
technology with a low Chinese cost
base. Cheaper panels, and subsidies
for solar power by key markets
like Germany, helped ensure an
average annual growth of 25% in
installation of solar panels over the
past decade.

Lower v;ages have helped Chinese compa
the production of solar power equipment

Feature Story

Indeed the decreasing cost of solar
power equipment, along with
increased the efficiency of solar
panels, means that the cost of solar
power is fast reaching parity with
other energy sources like coal in
key markets where solar power has
been extensively applied. Australia,
one of the first countries to reach
'grid parity' has proven to be a key
growth market for Chinese solar
panel makers like Yingli and Jinko
who supply half of the world’s solar
panels. Grid parity is expected to
be achieved in the US and German
markets in 2012 and will have been
achieved in half of the world by
2015, according to predictions by
Zhengrong Shi, boss of Suntech, the
world” s number one maker of solar
panels in volume terms.

Yingli competes on price but also
quality- its panels have hit quality
levels comparable to those of German
and US solar equipment makers
as certified by independent bodies
like Munich-based TUV. The Yingli
business model looks compelling.
However, it is a model which also
leads to overcapacity problems which
are distorting the long-term outlook
for Chinese industries.

A recent victim of overcapacity
in the solar industry is Zheijiang
Xiechang Silicon Industry Co

R\

nies dominate
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Isofoton has been tapping demand for residential solar panel installations in North America

which filed for bankruptcy last
year. It’s only the first of the players
in silicon to go under because
overcapacity in the industry is
sustained by local governments
who loath to let firms (many of
them owned by or invested in by
local government) go under. China
has 40% of global capacity for
refining silicon into poly silicon,
the most expensive component
in solar panels. But a third of that
capacity is currently on idle until
the industry recovers from a 60%
slump in prices.

Just as Chinese regional officials are
often unwilling to kill off zombie
capacity in industries like solar
energy, their national counterparts
have also been unwilling to spend
money on soaking up some of
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the excess product. Subsidies are
too often based on encouraging
exports. While the potential in
sales that grid parity brings is
obvious, for firms like Yingli and
Isofoton/Lishen they need to put
more money into making solar a
mainstream part of the energy mix.
Strangely, given its promotion of
solar panel exports from China,
Beijing has recently cut subsidies.
Under the Golden Sun Program,
subsidised by government, investors
will receive just CNY 7 (about EUR
0.60) per Watt for new photovoltaic
installations- a cut of CNY2 per
Watt for crystalline modules most
commonly installed.

Likewise, the country’s new feed
in tariff (government subsidies
to make solar competitive with

coal-fired power), not even a year
old, is to be cut by 13 percent.
Nonetheless, the falling cost of
solar panels and additional subsidy
support from regional government,
the industry estimates that 5GW
will be added in China in 2012,
compared to 2GW in 2011. The
price of panels has dropped to
such an extent that China will be
the biggest installer of solar power
by 2015, in part due to provincial
governments using solar to drive
rural electrification. All of which
suggests a bright future for Isofoton
and its Tianjin partner. [
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New Foreign Exchange Control
Regime for Trade in Goods

Manuel Torres

Margaret Si

by Manuel Torres (Partner)
and Margaret Si (Associate)
of Garrigues Shanghai

Background

Under the Chinese legal framework, foreign
exchange control is very famous in the
sense that almost any in-flow or out-flow of
foreign exchange across the border is strictly
regulated. With regards to trade in goods,
the foreign exchange verification system
has been implemented for around 20 years,
according to which, for each exportation
and importation, verification by the foreign
exchange administration is necessary,
triggering time-consuming and complicated
formalities for exporters and importers.

Considering that the scale of trade in
goods in China has developed rapidly and
tremendously and in order to simplify the
procedures to facilitate the foreign trade
under the current international economic

40 Oct 2012 | Business Tianjin

situation, the State Administration of Foreign
Exchange (SAFE) of China considers it to
be a good time to implement reforms for
the current foreign exchange system for
trade in goods, though there have been
some pilot reforms. Accordingly, on 27
June, 2012, the SAFE issued the Notice
Concerning Relevant Issues on Circulating
Several Regulations Regarding Foreign
Exchange Administration of Trade in Goods
(Huifa[2012]No.38), which is effective as of
1 August, 2012, under which, Guidelines for
Foreign Exchange Administration for Trade
in Goods, its implementing rules, as well as
operational rules and the other two relevant
rules, are promulgated (Reform Regulations),
replacing all of the former regulations
and rules regarding the foreign exchange
administration for trade in goods.

Evolution of the Reform

As mentioned above, actually the content of the Reform
Regulations are not entirely new, and are based on several
pilot reforms introduced by SAFE through step-by-step
reform since 2010.

In May 2010, SAFE had a pilot reform regarding
the importation of goods among 5 provinces and 2
municipalities, including Tianjin, Qingdao, Fujian
province, Jiangsu province, Shandong province, Hubei
province and Inner Mongolia Autonomous Region.
Since October 2010, exporters in 3 provinces and 1
municipality, including Guangdong province, Jiangsu
province, Shandong province and Beijing, were allowed by
SAFE to deposit their foreign exchange incomes arising
from exportation of goods into their overseas accounts
subject to certain conditions. In December 2010, the
aforementioned pilot reforms have
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reforms, the foreign exchange administration system for
trade in goods has the following main key features:

Key Features

e Category of Enterprise'
Enterprises engaging in the foreign trade activities
(either importation or exportation) would be graded
by SAFE into Category A, B and C,, taking into
consideration the off-site and on-site inspection results
by SAFE and compliance situation of the enterprises.
The list of enterprises in different categories will be
published by SAFE and available to the general public
when SAFE deems it necessary. The formalities and
requirements imposed on the enterprises, as well as the
supervision and control from SAFE varies depending on
the categories to which the enterprise belongs, which are
illustrated as follows:

been extended all across the nation

and the foreign exchange control China has developed
rapidly and
fremendously and
in order to simplify
the procedures to
(from the view of both importation facilitate the foreign
trade under the

system for the importation of goods
and overseas deposit of exportation
incomes came into shape.

In December 2011, SAFE launched a
pilot reform involving trade in goods

and exportation of goods) amongst
5 provinces and 2 municipalities,

1) Category A

« Simplified procedures:

An enterprise falling into Category
A could directly perform or receive
payment by presenting any of the
customs reports, contract or invoice
before the relevant banks;

« Special report of trade financing’:
For the advance collection/payment

including Jiangsu province, Shandong e yrrent international  in the term of over 30 days, import

province, Hubei province, Zhejiang
province (excluding Ningbo city),
Fujian province (excluding Xiamen
city), Dalian and Qingdao. After an approximately
6-month pilot reform, SAFE extends the pilot reform
to the whole nation and thus comes the reform which
consolidates all of the previous polite reforms and also
improves the administration system. Following the

economic situation.

trade financing with over 90-day
usage letter of financing or an import
bill advanced by overseas institutions,
and the deferred collection/payment in the term
of over 90 days, the enterprise shall report to the
competent local counterpart of SAFE through the
online system within 30 days after actual occurrence
of the above trade financing.

2) Category B

¢ Quota administration:

Based on the performance, as well as
actual foreign trade situation of the
enterprise of Category B, SAFE will verify a
foreign exchange payable/receivable quota for the
enterprise of Category B (quota). Within the quota,
the enterprise may perform or receive payment by
presenting the custom report, contract and invoice
before the relevant banks; for transactions beyond the
quota, the foreign exchange payment and collection
are subject to the prior-registration of the competent
SAFE.

BRI 4R L

1 The enterprises for the purpose of this article refer to those enterprises which obtained the foreign trade operation right (#8242 E#%)pursuant to the law.

2 The trade credit refers to the financing activities due to the time difference between goods flow and fund flow in trade (namely, the goods delivery
sometimes is earlier or sometimes later than the payment/collection of goods prices), including deferred collection and advance collection in
exportation of goods, and deferred payment and advance payment in importation of goods.
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« Special report of trade financing:

For any advance collection/payment, import trade
financing with over 90-day usage letter of financing or
import bill advancements by overseas institutions, and
the deferred collection/payment in the term of over 30
days, the enterprise shall report to the competent local
SAFE through the online system within 30 days after
actual occurrence.

 Main limitations:

Certain transactions (such as intermediary trade with
over 90-day trade financing, import with over 90-
day deferred payment, and export with over 90-day
deferred or advance collection, etc) are not allowed,
collections cannot be deposited in the overseas
account.

3) Category C

« Case-by-case registration:

The registration before the competent local SAFE with
respect to the collections and payments of foreign
exchange has to be conducted on a case-by-case basis;

« Special report of trade financing:

The report obligations regarding trade financing for
the enterprise of Category C are the same as enterprise
of Category B; moreover, for each advanced payment
above USD 50,000 under importation of goods, bank
guarantee for the advance payment shall be provided
by overseas contracting parties;

e Main limitations:
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Certain transactions (such as any intermediary
trade, import trade financing with over 90-day usage
letter of financing or import bill advance by overseas
institutions, import with over 90-day deferred
payment and export with over 90-day deferred or
advance collection, etc.) are not allowed, and the
overseas account (if existing) shall be closed.

In terms of the above, it could be concluded that
enterprises of Category A are entitled to follow
more simplified procedures and enjoy considerable
autonomy in their foreign trade activities. Generally
speaking, enterprises which comply with the rules
and regulations of SAFE could be categorised as A.
On the other hand, enterprises which have violations
may be categorised as B or C depending on different
situations and thus would be subject to more strict
supervision by SAFE. The supervision term for
each category usually lasts for one year, upon the
expiry of which SAFE would assess the compliance
performance of enterprises and may adjust the
categorisation.

e Streamlined process for export customs declaration and
tax rebate
Before 1 August, 2012, other than the exporters in the
pilot areas as mentioned above, in order to apply for a tax
rebate, exporters shall apply for the verification form for
collection of foreign exchange under exportation before
competent local SAFE. Upon the effectiveness of the
Reform Regulations, the paper verification form has been
abolished and will not be required for export customs
declaration and tax rebate.

e Report Obligation and Inspection System
Per each foreign exchange payment or collection,
enterprises could report to relevant banks through an
online system or written report form. Within 5 working
days after payment or collection, banks shall declare
the transactions to the competent local SAFE through
online system.

Based on the information reported by enterprises and
banks, SAFE will monitor the total volume of capital
flow against the goods flow on a macro basis. By setting
various targets (such as the difference between goods flow
and capital flow, the proportion of trade financing etc),
the competent local SAFE would assess the performance
of enterprises on a monthly basis. In the event of unusual
circumstances (such as over-abound trade financing,
refund of over USD 500,000) detected through the online
system, an off-site or on-site inspection could be triggered
and certain supporting documents and explanations
should be provided by the enterprise inspected.

According to the result of off-site and on-site

inspection, competent local SAFE may at any time
adjust the categorisation of the enterprises. Enterprises

Enterprise

in previous pilot areas®

The categorisation method remains the same, but the control on enterprises of
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of Category A may be downgraded to Category B
or C if certain violations of the foreign exchange
administration rules are constituted. On the contrary,
if an enterprise of Category B or C has been complying
with the foreign exchange administration rules during
the one-year supervision term, they may be upgraded
to Category A after the assessment by the competent
local SAFE upon expiry of the supervision term.

Our Observations

It is foreseeable that the Reform Regulations will facilitate
international trade and simplifies the procedure and
process of trade in goods. Consequently, from the view of
formalities, the transaction cost could be reduced and the
operational efficiency could be achieved.

In line with the implementation of the Reform
Regulations, a new mechanism for monitoring foreign
exchange collection/payment under trade in goods is
established in China. Considering the previous pilot
reforms launched by SAFE, influences of the Reform
Regulations on the existing enterprises may vary, which
could be referred to the following chart:

Enterprise in other areas

Import Category B/C is further relaxed to some extent under the Reform Regulations.
No material influences | - Category of enterprise;
Export - Streamlined process for export customs declaration and tax rebate;

- Report obligation and inspection system

Overseas Deposit of
Export Income

No material influences

Nevertheless, it shall be noticed that, being efficient does
not mean that such administration will become relaxing
and loosened. The classification of the enterprises
will ensure that SAFE focuses more on high-risk
enterprises and the information sharing system among
SAFE, General Administration Committee and State
Administration for Taxation will further strengthen
the cooperation amongst different authorities involved
in trade in goods and form a regulatory resultant force
towards the foreign trade enterprises.

In conclusion, as a general suggestion, the enterprises
engaging in foreign trade in China should respect and

comply with the foreign exchange regulations in order to
maintain the good performance and favourable category.
As for the foreign business operators who are doing
trading related business with Chinese exporters and
importers, it would be better to check the category of their
business partners in China so as to know whether certain
trade financing arrangements are feasible according to the
Reform Regulations. [[J
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3 Jiangsu province, Shandong province, Hubei province, Zhejiang province (excluding Ningbo city), Fujian province (excluding Xiamen city),

Dalian and Qingdao.
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Updates on the Latest China
VAT Tax Reform

&

Simon Bai
Winners Law Firm

Background

China has both business tax (BT) and
value-added tax (VAT) applicable to
businesses of the service industries
which has long been labelled as ‘over-
burdensome’ for business operators as it
creates a double taxation and unfairness.
The matter has been on the agenda of
policymakers for many years and things
finally started to move forward in October
2011 when the State Council of China
publicised a decision to launch the BT-VAT
transformation pilot program in Shanghai
which marks a landmark step towards a
nationwide reform of the VAT system. In
Nov 2011, China’s Ministry of Finance
(MOF) and the State Administration of
Taxation (SAT) jointly issued the Notice
for the Introduction of the Pilot Scheme
to Convert Business Tax to VAT (Caishui
[2011] No.110) (Circular 110) and Notice
for Converting from Business Tax to VAT
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in the Transportation Industry and Certain
Modern Service Sectors in Shanghai
(Caishui [2011] No.111) (Circular 111)
(collectively ‘Implementation Measures’) to
provide detailed implementation rules for
the program.

The pilot program will initially apply to
the transportation and modern service
industries in Shanghai with the intention
of rolling it out nationwide when
circumstances warrant it. The VAT reform
is expected to eventually extend to all other
service sectors as well. On 25 July, 2012,
the State Council announced that the VAT
reform pilot program will be extended
to ten more localities including Tianjin
in batches from 1 August, 2012, till the
year-end. It is also reported that the pilot
program will be further expanded in 2013
to more regions and eventually nationwide
for selected industries.

The Shanghai Pilot Program

On 1 January, 2012, the VAT
reform was officially implemented
in Shanghai. The pilot program in
Shanghai aims to consolidate the
overlapping VAT and BT, simplify
the tax system and reclassify many
services currently liable to BT as,
instead, taxable under the VAT regime.

The Implementation Measures
provide the scope of the pilot
program and VAT rates applicable
to the transportation industry and
certain modern service industries
(’Pilot Industries’). These include
services for road transportation,
water transportation, air
transportation, pipeline
transportation, as well as services in
R & D and technology, IT, culture,
auxiliary logistics, certification and
consulting and tangible moveable
property leasing etc. Enterprises
under the pilot program in Shanghai
are able to pay VAT instead of BT.
It means that output VAT for such
enterprises will be calculated on the
basis of their service income and
applicable VAT rates with the input
VAT being credible. The net balance

Policy Explanation

of output and input VAT will be the
payable VAT.

It is imperative that
the State authority
shall launch a nation-
wide VAT reform.

Among the taxpayers in China,
they are roughly classified into two
categories, i.e. the general taxpayer
and small-scale taxpayer. The VAT
rate for small-scale taxpayers can
be as low as 3%; whereas general
taxpayer is subject to 17% (or 13%
for the import of certain goods).
However, for business which have
a substantial annual turnover, the
general taxpayer status could be
beneficial despite the much higher
VAT rate because such status offers
cost-effective flexibilities to reduce
its overall tax burdens. The general
taxpayer may deduct the input
VAT from output VAT which is not
available to small-scale taxpayers. It
also helps to enhance a company’s

credibility and demonstrate its
economic strength since such status
allows its clients to issue VAT
invoices.

In order to be recognised as a
general taxpayer for manufacturing
enterprises, it must have an annual
taxable turnover of more than CNY
500,000. Other types of enterprises
(with at least 50% of income from
wholesale or retail of goods) require
an annual taxable turnover of more
than CNY 800,000.

Companies which engage in both Pilot
Industries and Non-Pilot Industries
still have to pay BT but it has to be
accounted for separately from VAT
services. When the companies fail to
comply in this regard, the tax authority
has the power to determine the
respective turnover of taxable services.
The Implementation Measures also
address the scenarios where a company
provides VAT applicable services that
are subject to different rates and where
a company engages in both VAT-able
and VAT-exempt services.

Services provided to recipients
in Shanghai by foreign service
providers are subject to VAT rather
than BT. Such service recipients
who qualify as ‘pilot enterprises’
may claim input VAT credit for the
VAT paid. In addition, under the
Implementation Measures, such
service recipients are required to
act as the withholding agent if the
foreign service provider does not
have an agent within China.

The Implementation Measures
also make available transitional
arrangements for businesses caught
in the transformation period, which
will serve as guidance for other
provinces and cities which are also
starting to participate in the BT
to VAT reform as of August 2012
following Shanghai’s pilot program.
General speaking, businesses who
used to be eligible for BT exemption
under the existing BT regulations
are eligible for VAT exemption
until the expiry of BT exemption
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provided the specified criteria
is fulfilled. For those businesses
outside Shanghai which provide
services to a recipient under the
Pilot Program in Shanghai, they
have to continue to pay BT and such
BT paid will not be deductible by
the entity based in Shanghai when
computing VAT.

Good News or Bad news?

To answer the question, it really
depends on which sectors of the
Pilot Industries the company
operates in. It is reported that the
majority of general taxpayers have
experienced a decrease in tax burden
due to the wider range of deductable
input VAT according to statistics
released by the Shanghai regional
government. In the meantime,
many small-scale tax payers in
Shanghai have also been reportedly
benefiting from the reduced 3%
VAT rate as opposed to the 5% BT
rate previously applicable. However,
the transition from BT to VAT has
brought about hardship rather than
blessings to the logistics sectors
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due to the increase of tax rate from
previous 3% BT to current 11% VAT.
In addition, the major input VAT
deductible items in the transportation
sector are transportation vehicles,
fuel and maintenance and repair fees;
all of which at this stage would be far
from sufficient for input deduction
purposes to reduce the overall costs
of transportation companies. This
is partly because such reform is
implemented only in Shanghai rather
than across the nation, which restricts
the scope of deductible costs for
businesses under the Pilot Industries.

Conclusion

Although it is widely expected
that the pilot reform program may
reduce the tax burden of companies
in certain service industries by
helping them to avoid double
taxation, the actual extent of any
reduction for certain sectors is less
encouraging.

It is imperative that the State
authority shall launch a nation-
wide VAT reform program applying

to more service sectors as soon
as possible before the business
operators engaged in service
industries can genuinely benefit
from the indirect tax reform in
China. Disparity in tax burdens
between different regions and
different service sectors certainly
causes disruption to business
operations instead of easing the
burden for them. In addition,
the BT-VAT transformation will
probably have a substantial impact
on the local tax income since
VAT legally belongs to the central
government of the State rather than
local government. It remains to
be seen whether the special policy
granted to Shanghai in implementing
the pilot program allowing the
Shanghai government to retain the
VAT levied will be able to be offered
to other provinces or cities as well
when participating in the expanded
pilot program later this year. [
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Clash of the Tech Titans

en years ago it seemed
that hardly anyone used
Apple Inc. products. Their

computers were known to be
incompatible with most software
and having a strange but unique
design. Fast forward to today and
you can’t walk into a Starbucks
without seeing a person sipping on
coffee whilst using their Macbook or
chatting to a friend on their iPhone.
Today, Apple is the largest publicly
traded company in the world. Apple
is also the largest tech company in
the world in terms of both revenue
and profit, more than Google and
Microsoft combined. Their iPhone

By Justin Toy

S

division alone was more profitable
than the whole of Microsoft! That's
right, Apple made more in 2011 just
on iPhones than Microsoft made on
all of its computer hardware, software
and Xbox division put together.
At the same time, Samsung is also
a giant player in the tech industry
which is quickly becoming one of the
most popular phone makers on the
market. The Samsung Galaxy Series is
very impressive and has been quickly
eating up Apple's market share.

In what has been hailed as the ‘patent
trial of the century’, Apple has put
on its boxing gloves and decided

to take on Samsung, and, in the
future, potentially every Android
handset maker, for various patent
violations. Before Steve Jobs passed
away, he had said “I am going to
destroy Android, because it's a
stolen product. 'm willing to go to
thermonuclear war on this” If he
were alive today, surely he would see
the USD 1 billion courtroom victory
in August as the first blow in what is
surely to be an epic battle between
these tech giants.

Apple brought three utility patents
and four design patents against
Samsung to the courts. The utility
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patents are in regards to the bounce
back that occurs when you scroll
beyond the edge of a webpage or
document in iOS, another was for
one finger scrolling and two finger
zooming; whilst the last utility patent
was for tap-to-zoom technology.
The design patents involved the
iPhone's edge-to-edge glass and
display border, rounded corners
and home button, and the grid-style
icon layout of iOS. The jury found
that Apple's patents were all valid
and that Samsung was in violation
of all of these patents, to varying
degrees, with 21 different Samsung
devices. Samsung has designed a
custom version of Android for its
phones that is more similar to i0S
than regular stock Android- which
is a key factor in why Apple has gone
after Samsung as opposed to another
smart phone maker.

This could be just the
tip of the iceberg!

Apple also won a ‘trade dress’
claim. A trade dress is a means of
protecting a business’s image and
appearance and how that image is
perceived by the public. For example,
the design of the Coca-Cola bottle
is distinctive and when people see
it, they will immediately associate it
with Coca-Cola. The jury in this case
had to decide if Apple's iPhone and
iPad design were famous enough
to have been diluted by Samsung's
similar design.

On the other hand, Samsung
pointed the finger at Apple and
said that they infringed 5 of their
own patents. However, while

the patents were valid, the court
ruled that Apple had not actually
infringed any of those patents. In
the end, Samsung was ordered to
pay USD 1,049,393,540, the highest
amount ever recorded for copyright
infringement.

However, this could be just the tip of
the iceberg. The global mobile phone
industry is estimated by Credit
Suisse to reach over USD 207.6
billion dollars this year. During Q2,
Android was the OS for 68% of the
worldwide shipment of smart phones
compared to Apple's iOS which
powered 17% of Q2 smart phones.
Samsung is at the centre of fuelling
Android's rapid growth as they
accounted for 44% of all Android
smart phones shipped last quarter.
The court's decision could definitely
stifle Samsung's growth, especially
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since Samsung will need to make
some changes to its design.

The Apple and Samsung patent battle
will be waged around the world as a
kind of strategic chess match being
played out within the court room.
In Japan, Apple had sued Samsung
for patent infringement having to do
with syncing music and video data
with a computer. However, in this
battle, Samsung was victorious. But
that's not all, there are still several
other ongoing cases being played out
in Japan, including one pertaining to
the bounce-back patent.

Apple also has more patents which
it plans to dispute in the US court.
Apple will challenge Samsung over
the ’slide to unlock’ feature and
universal search function.

Future Implications

While Samsung is feeling the pain
right now, USD 1 billion will not
cripple them by any means. In the last

quarter alone, Samsung made USD
4.5 billion in profit. Two thirds of that
profit came directly from its mobile
business. It is true that Samsung's
stock dropped significantly after news
of the verdict, but the share price has
already begun to recover.

Apple is looking to continue their
offense by asking for a number of
Samsung devices to be banned in the
US market. On 20 September, Apple
and Samsung went back to court in
order to discuss whether or not to
ban the Samsung phones which have
infringed Apple's patents. The phones
in question are the Galaxy S 4G,
Galaxy SII, Galaxy S Showcase, Droid
Charge and the Galaxy Prevail.

Samsung has time to alter its newest
products before they reach the US
market so that their phones are
not in violation of Apple's patents.
The utility functions can be easily
and instantly changed since the
release of a new software update.

IT

For example, with a new software
update, the grid-style icon layout
can be slightly altered into another
array so that it no longer infringes
Apple's patents. However, changing
hardware and design is another
story. This will take a much longer
time to design, approve, produce and
ship out. The time frame is anywhere
from 18 to 36 months.

In the future, Samsung will have
to alter their products in order to
differentiate themselves more from
Apple's designs. This could potentially
lead to new innovative designs
from Samsung or a costly misstep.
In either scenario, Apple is sure to
stifle Samsung's growth and seize the
opportunity by taking back market
share with the new iPhone. [(
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IPR Protection in China for the Creative
Industries: Know Before You Go

Philippe Healey,
Project Manager,
China IPR SME
Helpdesk

hina's rapidly expanding consumer market creates both opportunities and challenges

for European businesses in creative industries. Ideas and designs are the lifeblood

of creative businesses and infringement can be particularly costly and damaging.
Because creative ideas and designs that are not adequately protected can often fall victim to
infringement by potential Chinese clients or Chinese competitors, European businesses are
sometimes reluctant to enter the China market and build relationships with Chinese partners.
However, by effectively using the Chinese IP system and taking a few key steps, you can protect
your company’s IP and foster successful partnerships in China.

There are three key IP issues often faced by creative businesses in various sub-sectors of the
creative industry in China including- in architectural design, product design, graphic design,
web-design, brand design, photography and cinematography, writing, etc. They are copyright,
industrial designs and trade secrets.

Copyright

As in Europe, copyright in China arises automatically upon the creation of a copyrightable
work. Copyrightable works include architectural or engineering drawings, works of fine
art, applied art, literary works, music or sound recordings, dramatic or cinematic works,
compilations and software. It is important to remember that copyright protects only the
expression of an idea, not the idea itself.

China also allows you to voluntarily register your copyright. Copyright registration is
presumptive evidence of ownership if you wish to enforce your copyright and greatly reduces
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the preparation of evidence.
Copyright registration in China
is inexpensive, easy and generally
recommended.

Unlike in many other countries, in
China the scope of protection of
the copyright in a two-dimensional
drawing does not extend to three-
dimensional applications. For
example, copyright in a two-
dimensional architectural design
does not extend to the actual building
based on the design. To fill in this gap
in protection, your contract should
clearly state that the copyright of any
three-dimensional applications based
on your two-dimensional designs
belong to you.

When creating works for others
or commissioning others to create
works for you, make sure that your
contract clearly states who owns the
copyrights to the works. In China,
the commissioned party owns the
copyright to the works unless the
contract states otherwise.

In addition to using copyright as a
form of protection, it is also equally
important to make sure that you do
not infringe upon another's copyright

such as when using someone else’s
work. For example, this can happen
when you use someone else's
photographs on the Internet without
permission within your project
proposal. It is important to obtain the
permission of the copyright owner
when using someone else’s work.

Industrial Designs

Industrial designs protect the
aesthetic features (shape, pattern,
colour etc) of industrial products.
Industrial designs are protected as
design patents in China and must
be registered. Designs registered
in a foreign country do not enjoy
protection in China. To qualify
for protection, a design cannot be
an existing design and must be
sufficiently distinguishable from
other designs. Currently, it takes
approximately 9 months to 1 year to
obtain a design patent in China. A
design patent gives you the exclusive
right to use or allow others to use
your design in China for 10 years.

You cannot register an existing design,
including your own existing design,
which means you have 6 months from
the date you first publicly use the
design, publish the design to apply for
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a design patent or file an international
patent application. Therefore, it is
strongly recommended that you
consider whether or not you wish to
seek design patent protection for your
design before you publicly use or
publish it.

In some cases, if an industrial design
exhibits a high-degree of creativity
and its aesthetic elements can exist
separately from the functional
features of the design, it can also be
protected as a copyrightable work.
For example, a design for a lamp
with a statue base enjoys copyright
protection as to the statute base. It is
important to know whether or not
your design can be protected as a
work of applied art so that you can
take proper measures to protect it.
Most industrial designs do not enjoy
copyright protection as works of
applied art and can only be protected
as industrial designs.

Trade Secrets

In China, a trade secret is any non-
public information of commercial
value that is treated as confidential.
Trade secrets include undisclosed
designs, sketches, concepts, models,
project proposals, customer lists,
supplier lists, price lists, contractual
terms, business operational methods,
contact lists, internal emails, business
strategy or initiatives, negotiations,
etc. However, trade secrets protection
is lost as soon as the information
becomes public. Measures to
ensure confidentiality include the
use of confidentiality agreements
tied to disclosure, non-disclosure
agreements with employees, use of
passwords, marking of documents as
confidential, etc.

Prevention is the key to protecting
trade secrets. Although legal action
is available, it is often difficult
and not always feasible to prevent
the dissemination of sensitive
information once it has been
disclosed. It is a good practice
to periodically catalogue what
potentially valuable trade secrets you
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may have so that proper precautions
can be taken.

Most cases involving the theft of trade
secrets involve former employees or
potential clients. It is important that
you require all employees to sign an
employment agreement with non-
disclosure provisions and, if necessary,
non-competitive provisions. It is also
important that you limit access to
certain valuable information to only
certain employees with a need to
know and to conduct exit interviews.

It is also a good practice to insist
that third parties, including
potential clients or suppliers, sign
a confidentiality agreement before
you start negotiations or transfer
documents. Sometimes, however, a
potential client may refuse to sign a
confidentiality agreement because
they may consider such a request as
’hostile’. In these instances, insist,
but if they continue to refuse, it is
important that you only disclose very
preliminary work product such as
simple rough sketches or previous
designs which you do not consider to
be operational or of high value.

A design patent
gives you the
exclusive right to use
or allow others to use
your design in China
for 10 years.

Preventative Measures for the

Protection of IP

Although there are effective legal
and administrative remedies for
IP infringement in China, cost-
effective protection of creative ideas
and designs in China generally
requires a combination of knowledge,
prevention and business savvy.
Preventative strategies for the
protection of IP generally include:

1. Registration of IP
2. Contractual protection
3. Preventative operating measures

Your IP is protected when properly
registered. Industrial designs,
invention patents, utility models and
trademarks must all be registered
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for them to be protected in China.
Although copyrights do not need to
be registered, registration is useful
in the event that you need to enforce
your copyrights. It is important to
have a plan in place to determine
which IP you will register and to take
proper measures for IP you will not
register.

In addition to or in lieu of registered
IP rights, you can protect your
IP contractually by ensuring that
your contract clearly stipulates the
ownership of the IP and contains
proper confidentiality provisions.
However, contractual protection
is only available after negotiations
have matured to a point whereby a
contract can be negotiated. In lieu
of a full contract, insist on having
a confidentiality agreement before
negotiations start or documents are
transferred.

Finally, business savvy and employing
preventative operating measures
can go a long way in ensuring that
your IP is protected. It is important
to draw a line prior to negotiations
on how far you are willing to skirt

‘

on IP protections so that you know
when to walk away from a potential
business opportunity. Protecting your
IP may require you to forgo certain
opportunities. This may be extremely
difficult, particularly for small creative
businesses, but a potential client who
is not willing to recognise your desire
to protect your IP is also the client
who is most likely to steal your IP or
not pay you for your work.

Often in the early preliminary stages
or at the bid soliciting stage, potential
clients will insist that you submit
full conceptual designs and three-
dimensional renderings. In such
circumstances, it is understandably
difficult to insist on confidentiality
measures. It is at this point where
registering your IP and thoroughly
documenting the transfer of
documents is critical. Although
circumstances will vary in each
instance, you may also wish to try to
meet your potential clients face-to-
face in order to get a feeling of their
professionalism and to develop a

personal relationship, show them only
preliminary sketches of ideas, ask for
payment upfront or in increments
based on performance targets,
seek references from colleagues or
acquaintances, or ask them to visit
you at your business premises to be
shown your full conceptual designs or
three-dimensional renderings.

Takeaway message

Though seemingly daunting, with
a few simple preventative steps and
appropriate registration of rights,
your creative work can be adequately
protected in China. Remember these
key points:

« Use preventative measures: don’t
wait to take action. Most of the
steps described above should be
taken before entering the Chinese
market. If you wait until a problem
arises, there is a chance that it will
already be too late to take action.

o Use the system: register your IP in
China. China has a robust, effective

IPR

IP enforcement system. Registered
IP should include copyrights and
design patents, as well as others
such as invention patents and
trademarks.

o Use contracts: protect your business
from the inside out. Include
contracts and agreements with
all involved parties, including
employees, partners and clients to
properly protect your trade secrets.

If you have further questions about
formulating a tailored IP protection
strategy for your business or your
creative work, please direct them
at online@china-iprhelpdesk.eu.
Your enquiry will be treated with
the strictest confidence and will be
answered within seven working days
by one of our China IP experts. [
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Underemployment:
The grey area in HR Management

By Robert Parkinson, CEO & Founder, RMG Selection

ecent studies suggested that
Runderemployment, a grey
area between employment
and unemployment, has become

a surging problem faced by both
hirers and employees.

In the Press Conference of the 2012
Blue Book of the Chinese Society,
Professor Chen Guangjin, with the
Chinese Academy of Social Sciences,
said that the employment situation
in China is still complicated. He
claimed that companies are having
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a hard time finding the right people
and job seekers feel there are no
opportunities for them. Meanwhile,
another survey on working happiness
indicators of employees shows low
contentment rate in jobs. Both
realities clearly illustrated the ubiquity
of underemployment at present.

According to the data which RMG
Selection collected from its clients,
some positions have been open
for three or even more years due
to the high job requirements. As

a result, some companies have
to hire unqualified people to fill
those positions in order to keep the
projects running, others choose to
hire overqualified talents with the
knowledge that they are not able to
keep them long enough.

Underemployment can also take
place in areas where sections of
the local economy are inactive.
Some applicants, who could (and
would like to) work as full-time
employees, can only find part-time

jobs due to lack of job and training
opportunities or lack of social
services of finding jobs.

Another situation can be understood
as ‘overstaffing’ or ‘hidden
unemployment’, in which full-
time employees have to work part-
time due to unavailability of work
opportunities, inevitable budget cuts
of the companies they work for, legal
or social restrictions or the highly
seasonal nature of the job itself.

If anyone in your team had
previously experienced or is
currently suffering from this
underemployment, do not panic,
the following points will help
you to analyse the causes of these
phenomena:

e Insufficiency utilisation of skills
On the labour market, companies
always found themselves in a
dilemma: the HR departments hope
to catch big fishes, waiting for the
ideal talents to knock on their doors.
On the other hand, however, they
always work under recruitment
deadlines. The result is that they
often end up choosing, instead of
the right ones, either overqualified
or under-qualified candidates, who
would either feel not being valued
highly enough or work under huge
pressure caused by their inadequate
capabilities. At the same time, senior
employees are unhappy as they feel
as though they’re being held back
by having to work with unqualified
newcomers. This would cause a chain
reaction in which companies suffer
from constant loss of human capital.

o Insufficient utilisation of
economic capacity

The labour market is closely
linked to the economic situation
across society. Due to the limited
job and training opportunities
and the inadequate social welfare
systems, the number of part-time
or informal workers keeps growing.
These workers, who are under-paid
compared with full-time employees,

Both realities clearly
illustrated the ubiquity
of underemployment

at present.

could not be deemed as properly
employed.

o Insufficient utilisation of
employees

Even some formal employees, who
are properly hired and collect a
monthly salary, find themselves in
a situation of underemployment.
Specialists like fire fighters or
EMTs are in two states at work:
standing by or saving lives. These
kinds of underemployment are
understandable and necessary.

However, it is crucial to prepare
for those times on stand-by. But
how? A private hospital with a
24-man EMT team has set us a
good example in which the EMT
members would exercise their skills
and take exams periodically. In the
long run, this kind of activity is not
only beneficial to employees but
also to the companies.

It is also the ‘habit’ in many state-
owned companies that there are
many staff members who lack tasks
and aren’t busy; underemployment,
culturally, has become the norm
and as naturally and inevitably
the Chinese economy moves away
from state-run to privately-owned
enterprises so too will there be an
inevitable move towards business
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and activity as dictated by a
competitive system.

Perhaps you have begun to look at a
way to help your team?

After you have painstakingly
screened the candidates for several
times and selected the right guys
for the jobs, you'd better make
sure they don’t work in a state of
underemployment. Below are some
tips for your consideration:

e Make scientific performance
evaluation systems - there are
always reasons for staff to work
harder and as the saying goes- ‘if
you measure it, it gets better!”
Let’s take one of RMG’s clients,
Stago, as an example. In this
company, their performance
evaluation system is made up of
the fulfilment of working goals and
personal development. Philippe
Barroux, General Manager of Stago,
said that the basic salary is based
on the level of target fulfilment of
the previous year. And in terms of
personal development, an employee
would sit together with his/her
manager and list his/her personal
aims for being a better talent at the
beginning of a year. “The more aims
you reach, the bigger annual bonus
you get,” he said.

The annual performance assessment
in Stago is not only an opportunity
for discussing career development
and training objectives for company
staff, but also a great chance for
establishing ‘win-win’ relationships
between the employer and the
employees. “Making personal
development assessments for the
employees made them feel a sense
of achievement and also made their
work more efficient,” said Philippe.

e Creating a positive competitive
environment inside the enterprise,
giving the employees a goal

A positive environment for
competition is a good way to
retain your employees. Let’s share
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the successful cases from P&G.
One secret of P&G is the internal
promotion, according to which
P&G never hires a person from
outside P&G as a superior. P&G
only chooses, promotes and rewards
those who have had outstanding
working performances, which has
nothing to do with other irrelevant
factors. The promotion depends
on the working performance and
the contribution one made to
the company. The speed of one’s
promotion depends on one’s
capability and achievements, a
P&G spokesperson once said.
For employees, the glamour of a
company is not only the salary, but
more importantly, there should be
a channel for employees to realise
their career ambitions.

e More promotion channels

It is important to make employees
realise that no matter what department
they work for and what positions
they hold, everyone can find the way
to success if they try. Furthermore,

if they meet the requirements, they
can be promoted to handle bigger
responsibilities and get a better
salary. The employees should not
only positively accept the subjective
judgments given by their supervisors.
In a win-win relationship, they should
combine their own personal career
goals with their enterprise’s own
development objectives.

Many people spend a lot of time
developing their own methods
after hearing some new ideas and
forget that practice is the only way
to create results. In the face of
the underemployment situation,
which may have already existed
or may occur in the future, a
manager should put his methods
into practice. Only in this way
can people successfully deal with
emerging problems. [
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PRC Market Overview as at Q2 2012

ECONOMIC BACKGROUND

China’s GDP growth in the second
quarter slowed further to 7.6 percent,
the weakest since the first quarter of
2009 registered in the depths of global
financial crisis. Combined with 8.1
percent growth of the first quarter,
China’s economic growth was 7.8
percent in the first half of 2012, only
slightly above the governments full-year
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target of 7.5 percent. We expect China
will continue to ease monetary and
fiscal policy in the second half of 2012
to avoid the risk of hard landing. In
response to the sharper-than-expected
economic slowdown, the People’s Bank
of China cut the benchmark interest rate
in June, the first cut in the past three and
a half years, followed by a further cut
in early July. Signs emerged that those

changes started to impact upon the
economy. New loan creation has been
increasing during the second quarter
and growth of infrastructure investment
rebounded significantly. Premier Wen
Jiabao commented recently during his
inspection tour in Sichuan Province
that the governments efforts to stabilise
economic growth was taking effect
and the second half of the year would

see more efforts by the government to
preset and fine-tune the policies. With
June’s CPI and PPI at 2.2 percent and
-2.1 percent respectively, providing the
government plenty of leeway to further
adjust its monetary and fiscal stance.

In the first six months of 2012, the
total sold GFA of commodity housing
decreased by 11.2 percent year on year.
But this was underpinned by preferential
lending policies towards first-time home
buyers and price cuts by developers,
the scale of decline has been narrowing
continuously during the second quarter.
In June, the 70 large-and-medium-
size cities new commodity housing

price index’ even showed that 25 cities
registered month on month increases
of price, surpassing the number of
cities recording negative price change
and a significant rise compared with
that in the first five months. In view
of the recent rebound of the housing
market, central government authorities
have recently reiterated the importance
of maintaining austerity measures
towards the real estate sector. With HPR
remaining the bottom line of the central
government and abundant supply in
the pipeline, we do not expect any
significant rebound in property prices
in the second half of this year.

‘ Real Estate

NORTHERN CHINA

The growth of the office market has
decelerated for most of the Northern
cities in the second quarter of 2012. For
the second tier cities, the rental growth
mainly came from market upgrade
- the new or improved high quality
projects have pushed up the market
average rent. Among which, Shenyang
recorded an impressive 5.7% quarter
on quarter growth, while Dalian was up
4.3% quarter on quarter. Meanwhile,
the overall vacancy rate stayed high for
cities like Qingdao, Dalian and Tianjin,
at 14.6%, 11.9% and 15.8% respectively.
There is was new supply for most of the
cities except Dalian during this quarter,
but large amounts of future supply
in cities like Tianjin and Qingdao is
likely to exert pressure on the markets
in the next few quarters. Comparing
to the strong performance of previous
quarters, Beijing’s office market had
a rather quiet season with a 3.7%
quarter on quarterquarter on quarter
rent growth and vacancy rate further
dropped to 4.0% as at end of June 2012.

Driven by improving sentiment in
the residential market, sales volume
of luxury apartments continued to
recover in Q2 2012, while prices in
most Northern Chinese cities remained
largely unchanged except for Dalian, up
4.4% quarter on quarter. In the leasing
market, the luxury market in most cities
recorded a mild rental growth within
the quarter under review, with Dalian
registering the largest quarter on quarter
growth of 1.2%.

The Northern China retail market
experienced a correction in all five
major cities. New projects with lower
rents opened in all markets, which
drove down the market average rental
level. Dalian had the largest rental drop
of 8.6% quarter on quarter due to over
80,000 sqm new supply. The rental
decline in other cities ranged from 0.4%
to 2.8% quarter on quarter. At the same
time, most of the markets had seen
their vacancy rates creeping up. By the
end of the reporting period, Shenyang
stood out with the highest vacancy rate
of 17.8%,- mostly coming from this
quarter’s new supply of 157,000sm.
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The North China logistics market carried on the growth momentum from
previous quarters. Rental growth in the 5 cities ranged from 0.5% to 3.8%
quarter on quarter. It is worth noting that the second tier cities, such as
Shenyang and Dalian, had a stronger rental growth comparing to Beijing.
Industrial land transactions further proved the trend of shifting activities
to the second tier cities by the increasing transaction volume and price.

TIANJIN

In the second quarter of 2012, Tianjin office rents remained stable, edging
up by 0.7% quarter on quarter to CNY 130.7 per sqm per month. Leasing
of Tianjin World Financial Centre remained active on the back of its
prime quality and location. Huawei Technology Service Corporation and
Tianjin Ever Credit Investment Co. Ltd rented 1,800 sqm and 800 sqm in
Tianjin World Financial Centre, respectively. During this quarter, there
was no new completion in Tianjin's prime office market and the average
vacancy rate dropped 3.9 percentage points over the period to 15.8%,

Looking ahead, the trend might reverse with 10 new office projects due
for completion in the second half this year and throughout 2013. With
such a strong pipeline of new supply, we expect both vacancy rate and
overall rental will be under pressure.

In the second quarter of 2012, some commercial banks have lowered the
mortgage loan interest rate for first-time home buyers, and most projects
chose to cut their prices to boost sales. As a consequence, residential
sales transaction volume has been rebounding continuously during the
quarter, while the average price of luxury apartments dropped by 1.2%
quarter on quarter to CNY 21,290 psm.

During the same period, the leasing demand for luxury residences has
increased. The average rent of luxury apartment increased by 0.9% to
CNY 50.3 psm per month.

In the second quarter of 2012, the average ground floor rent of retail
properties in Tianjin decreased 1.0% quarter on quarter to CNY 21.5
psm per day. The 45,000-sm Youyi Gallery located in Qufu Road opened
with a high occupancy rate. Some international retailers, such as Replay
and Miss Sixty opened their first Tianjin store in Youyi Gallery. At the
end of this quarter, the overall vacancy rate stood at 10.8%, down by 2.9
percentage points quarter on quarter.

A number of new projects are scheduled for completion within the year,
which will bring considerable leasing pressure to the market.

During the second quarter, due to the scarcity of quality logistics space,
the average rent of Tianjin logistics facilities rose 3.3% to CNY 28.0 per
sqm per month. Meanwhile the average industrial land price increased
0.5% to CNY 457.7 per sqm. With increasing demand from e-commerce,
retailing and 3PL occupiers, and the majority of key facilities to be
delivered in near future being built-to-suit in nature, the industrial rent is
expected to rise steadily in the second half of 2012. [
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Product design
as a growth generator

By Heidi Skovhus

( :an investing in product
design grow a business? Well,
when talking about ’true

growth, the focus needs to be on top
line growth, since it is not possible to
create ’true growth’ by reducing costs.
In the long term marketing alone
cannot generate top line growth.
At the end of the day, it is all about
having the right products and being
able to create and develop products
and services that impresses and thrill
the customers continually. Growth is
coming from the customers and the
customers want to have attractive,
seducing and value creating products
- very often from companies with a
clear and attractive market profile.
No matter how you see it, the product
(tangible or in-tangible) is the
most effective alliance between the
company and its customers. And if
you do not pay attention and spend
money on product design the alliance
will become weaker over time.

"

In short, product design contributes
to the development of the continued
growth and revitalises the continued
demand for the product.

How is product design consumed?

Human beings use all senses when
judging a design- either conscious or
un-conscious. The customer judges
weight, temperature, smell, colour,
form, aesthetics, function, ergonomics
etc. Design is the connection between
art and technic, between producer
and user, between tradition and
innovation, the rational and intuition,
logic and emotions.

Our judgement and valuation of a
product is done very quickly. It often
only takes just a few seconds for us
to decide whether or not a product is
appealing. That is why product design
is so important. The battle to win the

customers attention and sympathy
is very tough. The goal of product
design is to strengthen the company’s
value and image.

Customer insights is a key
ingredient in product design

The design process very often begins
with customer insights and a unique
understanding of the customers,
which is created by both facts and
intuition. The uniqueness is often
the more difficult part, because this
is where the company needs to rely
more on intuition than facts, because
facts can be generated by everybody.
Successful, innovative companies very
often demonstrate a good intuitive
understanding of the customer’s
desires, needs and behaviour.

Many companies have plenty of data,
but it is all about how the data is used
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and shared across depart-ments.
Some departments see things others
are incapable of finding. Customer
data is key and how it is used defines
the likelihood of success in any
innovation.

Most product designs fall under
one of two categories: ‘demand-
pull innovation’ or ‘invention-push
innovation’. Demand-pull happens
when there is an opportunity in the
market to be explored by the design
of a product. This product designer
attempts to solve a design problem.
Invention-push innovation happens
when there is advancement in
intelligence or technology. This can
occur through research or when the
product designer comes up with a
new idea. However, no matter which
kind of innovation it is, it must be
built upon unique customer insight;
otherwise either of them will be too
risky to conduct as the likelihood of
failure is too big.

Innovation and product design need
the right organisational conditions

Innovation in general and product
design specifically are not easy
tasks because there are often many
stakeholders involved in the process and
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they all demand something different
from the innovation team and from
the design process. The manufacturer
is concerned with production cost, the
purchaser looks at price, appearance
and prestige value, the end user is
concerned with usability and the
attractiveness of the final product and
the maintenance department focuses
on how well the final product can be
main-tained and serviced. It is the
product designer’s job to incorporate
those needs and concerns in the design
and then at the same time be forward
looking and bold.

No matter which kind
of innovation it is, it
must be built upon

unique customer
insight.

The organisational set-up can
support the innovation culture in
a company or do the opposite; kill
it. Sus-tainable growth is not likely
to be generated in stand-alone and
uncoordinated innovation initiatives.
In order to create healthy innovation,
that can be a sustainable competitive

force, it is necessary to establish an
organisational culture with common
and coordinated ambitions across
the company’s disciplines and
departments. This is not something
that just happens. It takes well-
defined strategic goals and established
operational objectives in order to
make sure that the value creation
actually benefits both the market and
the bottom-line of the company. The
reality in many companies is that
business objectives are controlled
by a set of bonus measures and are
structured in organisational silos. This
creates internal frictions and tends
to benefit those who focus on day to
day business more than on long term
innovative development. Instead, the
overall strategy must be shared and
owned across the company with a very
clear link to how each department -
and ultimately individual - contributes
to the success and achievement of the
strategic goals.

So, the innovation design process
needs to be very closely linked to
the overall strategic goals and to
all stakeholder concerns in order
to succeed and contribute to the
company’s growth.

However, sometimes it will be
beneficial to let the innovative product
design process have a life of its own
and be more loosely connected to the
rest of the organisation, at least in the
beginning, in order to make sure that
the organisation and the organisational
processes for approval etc. do not
take the innovation and energy out of
the process before it has even begun
to develop results or hypothesises. It
can be very difficult to do ’thinking-
out-of-the-box-work’ in a firm’s
organisational and approval structure
that is created mainly to support the
daily operational processes.

So it is a balancing act.

Even though innovation is difficult,
and to some extent risky, it does
create new business opportunities.

Innovation is to go from vision
to market in a structured process.
Stand-alone and simple ideas are
not strategic and big ideas demand
insight. Be open and curious, and at
the same time critical and analytical.

Product design process

When looking into the literature
about product design, there are many
different kinds of processes for how
to design. Common to most of them
is that they are very simple and often
only divided into 3-5 steps. This is a
very simplified way to look at a very
complex matter, and therefore each
company has to carefully create the
right kind of product design process
that matches the company, the market
structure and the requirements in
general. However, when categorising
the innovation project at hand, it is a
good idea to do it before creating the
design process. See the figure below
for inspiration.

Product design in China

China has a rich history of creativity
and product innovation. Some of

the more famous examples are the
invention of paper, gunpowder,
printing and the compass. So product
design innovation is part of the history
and will also be a part of the future.
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Today, China seems to innovate in a
different way to the rest of the world.
What China does better than most
(maybe even all) Western countries
is to innovate by commercialisation,
as opposed to constant research,
perfecting the theory and refining the
end result, like the West does. When
the Chinese get an idea, they simply
test it in the market place. They are
generally not afraid to do three or
four rounds of commercialisation
to get an idea right. Conversely, the
Western companies tend to spend
the same amount of time on research,
testing and validation before trying
to take products to market. The risk

Marketing

of market failure is somehow not as
frightening in China and the Chinese
consumers tend to give the company
a second and third chance as long
as the improvement is visible and
profound.

China is in a period of change, which
it seems like this country is in all the
time, but this is a more profound
kind of change. The Chinese will
become innovators, rather than
emulators, over the coming decades
as investment in human capital
moves China from manufacturing
into the service sector. With its
huge population and ability to make
rapid far-reaching decisions, and the
wide spread of wealth accumulation
, China’s demand for design and
design thinking keeps expanding.
All creative people in China can
look forward to being part of this
journey; both as innovators and as
consumers. 5]
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Business Model

By Rosa Gao, Analyst, DaD Asia

About Business Model

When we pitch the promising projects
we will require the entrepreneurs
to provide their business plans, and
amongst their business plans, the
business model is one of the most
important parts. Business models
describe the rationale of how an
organisation creates, delivers and
captures value through which we
can get a better overview how the
company works overall.

Business Model VS Revenue Model
There is another concept called the
Revenue Model that many people
will confuse with the Business Model.
They think that these two concepts
are the same.

From many business plans we
received, we often see the start-ups
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describe their business models as ’B2B;
"B2C; ‘Freemium model, Advertising
model” and so on. We can distinguish
where their revenue comes from at the
sight of these words, but can we know
how the company operates? Who are
their customers? What’s their core
competition? The simple answer is, no.

Obviously, these two concepts are
diverse. Revenue is the amount of
money that a company receives
during a specific period and the
revenue model is the way the
company makes money. Besides the
revenue model, other resources and
activities are all integrated into the
business model, which make the
business model can be carried out. In
this sense, the business model should
include the revenue model.

In this article, the writer will introduce
you to a useful tool and help you to
analyse your business model. If you are
a start-up company, the tool can help
you to build an integrated business
with limited resources. If you are a
mature entrepreneur it will help you to
analyse your current business and find
out what can be optimised further.

A Useful Tool: Business Model
Canvas

The business model will be described
through nine basic building blocks
that show the logic of how a company
intends to make money.

Firstly, draw a picture above dividing
paper into 9 blocks. Then, use a sticky
note for each and every one of the
building blocks of your business model.
Please pay attention to the checklist
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while writing the business model:

« Be specific.

o Keep it simple.

o Self-explanatory.

« Focus on the relevant points.
« Do not reinvent the wheel.

To better understand it, I will take
Renren.com as an example. Renren is
an equivalent of Facebook- primarily
based in China. Let’s start:

1. Customer segment: An organisation
serves one or several Customer
segments and that is its target
audience. Find out who are the most
important customers for you and
them. Try to make the description
detailed and accurate.

Renren helps Chinese people to
stay connected with their friends
and families, because people are
social. It offers an opportunity
to launch the advertisement
and publish social apps. So, the
target audience should be: 1)
Internet users. 2) Advertisers. 3)
Developers.

2. Value Proposition: The collection
of products and services that a
business offers to solve customer
problems and satisfy customer
needs. A good and innovative
business model starts with a
customer insight into something
that is unsolved or badly solved
for the customer. This is the case

that the customers’ pains are our
opportunities. Describe the service
and products that create value for
the Customer segment.

Renren possesses a large amount of
users. People can show themselves,
find interesting and useful contents,
share contents from other websites
and most importantly- stay
connected with friends and family.
Renren has Apps now, so users can
sign in via their mobiles. Advertisers
can execute precision marketing
based upon the information shared
by users such as Age, Gender,
Location, Education, Work history
or specific Interests. Developers can
use the offered development tools
and APIs in order to build apps and
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websites integrated with Renren,
and they can get payment. So, the
value proposition can be described
as ‘a large mount users base, connect
with friends, discovery and learning,
stay connected on mobile, social
distribution, interaction, payment.

3. Channels: A company can deliver
its value propositions to target
customers through different
channels. But how to get the
customers? Via communication,
distribution or sales Channels; it
depends on the business.

Renren owns its website renren.
com, PC terminals and Mobile
App. So, there are 3 channels to get
access to Renren: website, client
and App.

4. Customer Relationships: To
ensure the survival and success
of the businesses, the companies
should establish and maintain
the relationships with different
Customer segments. Besides, figure
out how they are integrated with
the rest of our business model.

Renren creates a community for
users to interact with each other,
provides the monitor system for the
advertiser to track the promotion
effects in the website and a series
preference for developers on
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the platform. So, the customer
relationships should include user
community, developer platform and
personal assistance for advertisers.

5. Revenue Streams: The way the
company get income from each
customer segment. Usually a
company can generate profits
through these ways but not
limited: product sale, service fee,
membership fee, licensing and
advertising.

Renren’s revenue comes from
advertising, membership fee (CNY
20 per month), profit sharing from
developers.

6. Key Resources: The resources
required to create and deliver
the value. It is most important
assets required to make a business
model work. They could be
human, physical, technology and
intellectual, whichever are needed
to support the businesses.

Renren is one of the most popular
SNS websites in China with
200 million registered users. Its
resources are population and user
database.

7. Key Activities: The most important
activities in operating the value
proposition, reaching markets,
maintaining customer relationships
and earning revenues.

Yalue Archiecture

Renren continues to improve the
user experience, get more exposure
to attract more users and developers,
as well as sells advertisement
space. So its key activities are R&D,
Marketing and sales.

8. Key Partnerships: To optimise
operations, reduce risk and
focus more on the core activities,
companies need to cooperate with
others. This could be a strategic
alliance, co-operation and so on.

Renren cooperates with many
companies, such as 360 and MSN
China, to share the accounts and get
more users. So, its key partnerships
are 360, MSN China, Nokia.

If you feel this can give

you a few inspirations

or more, it deserves to
be tried out.

9. Cost Structure: Costs are
generated by the operation of
a company and they should be
minimised in every business
model, but it depends on different
kinds of models. Generally, there
are 2 models: cost-driven and
value-driven. The most typical
example of a value-driven model
is the App.

Valuo Proposition [ Cuslomer

Revenus Mode! Conl nlumiDers -
- i
sty N
Culture [ Values Lo b Py
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Renren’s costs include B&D, human
resources, server, general things
like water and electricity.

To Conclude

When finishing the first analysis,
I believe you have already found
some problems in your business
and it is likely that your mind
has already come up with some
solutions. If you feel that this can
give you a few inspirations or more,
it deserves to be tried out. Why not?

This tool can also be used
in conjunction with a team
brainstorm, but to be most effective
there should be no more than 6
people involved. It can also help
you in the following ways: Firstly, in
checking the completeness of your
business model within your team,
finding out any possible ways to
improve your business. Secondly,
to explain the project to others
such as potential investors, the
Business Model Canvas would be a
good choice, because graphs can be
remembered easier than words. Last
but not least, check whether the
team members are all aware of what
they are doing and deal with the
understandings and disagreements
amongst them.

Tips: If you are interested in Business
Model Canvas, you can go to the book
named ‘Business Model Generation’
written by Alexander Osterwalder &
Yves Pigneur. [[

Visit us online:

btianjin.cn/121014

EUROPEAN

BUSINESS GALA DINNER
A NIGHT WITH THE STARS

?
Venue: The ST. Regis Tianjin

European Chamber
rp IR N 25
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Y20b6_-in Sheraton Hotel* Y2007 in 'i’-'.: otel Y2009 in Ra l

¥2010 in Raffles Hotel

Every October since 2006, members of the European business community have converged at the European
Chamber Gala Ball to enjoy a wide variety of authentic European cuisine and eye catching performances.
It's the largest annual gala dinner organized by the European Chamber, and is supported by multiple media,
companies and other organizations. Due to the large number of businesses in attendance, this event has
become one of Tianjin’s most prominent social gatherings.

With the celebration of the 2012 EU Film Festival in Tianjin, Beijing, Chengdu and Shenzhen, during the
whole month of November, we will create a real ‘Film Festival' atmosphere on 12 October 2012, the j
‘European Business Gala Dinner — A Night with the Stars’ with specially designed programs!

We welcome you to dress up for this prestigious event, and celebrate the continued success of the ’
European Camber, as well as take advantage of the many networking opportunities available.

Y2011 in Radlsson Hotel

450 CNY for individual tickets, 4000 CNY for tables (10 tickets)

Member’s special offer: 400 CNY for individual tickets, 3500 CNY for tables
Seats will run out fast, so please call 022-23741122 or email tianjin@europeanchamber.com.cn to book your tickets now!
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The annual EU Film Festival is initiated by the Delegation of the European Commission to China, supported by the 27 EU Member
States and SARFT (State Administration of Film, Radio & TV) and organised by the European Union Chamber of Commerce in
China. All of the 27 EU Member States are invited to showcase one recent, popular and successful film. 23 feature films and a
program of 5 short films from 24 different EU countries were screenedslast year.

Following the great success of the first, second, third and fourth EU Film Festival in China, the fifth edition this year will last from
1 Mov. until the end of the month in four cities in China. After taking place in Beijing, the EU Film Festival will be hosted by the
city of Tianjin, for the first time, and with the support of European Chamber Tianjin Chapter, Tianjin Chinese Authority, Imax

Tianjin and Wellington International School.

Cinema information J iU GEEHE & -

F Imax Tianjin (Jinwan Square) KiPfoiis Bniik (R )

Wellington College International Tianjin 5§10 L s i 7 ke
CUG iyl KRl ROF IR BLIENS IR 166 4 B3

Bk : PR VEOMGLC SRR 5 300120 (D AR FHESKGTD )

For more information on the 2012 EU Film Festival, please don't hesitate to contact
tianjin@europeanchamber.com.cn or visit Chamber website: www.europeanchamber.com.cn,

Deutsche Handelskammer

Past Events: L in China

I. Breakfast Seminar - Recruitment Challenges in Second Tier Cities  II. Networking in TEDA

On Wednesday, August 29, 2012 the German Chamber Tianjin invited Ms. Miriam  On Wednesday, August 22, 2012 the German
Wickertsheim from Direct HR as the guest speaker and Mr. Zhong, Wanli from Wuerth ~ Chamber held a networking Dinner in Delights
as a co-speaker for this seminar. During the interactive meeting, the participants also ~ Restaurant & Bar in TEDA. German Chamber will
shared their experiences and intensively discussed the labour market in Tianjin. run this kind of networking event on monthly basis.

]

Sy
A e

Upcoming Events:

I. Breakfast Seminar: Salary Developments  II. Seminar: Optimise productivity in manufacturing companies
2012 - Presentation of the GCC 4th Annual & SAP Template Rollouts to China

Salary and HR Survey Results 9:00 — 12:00, Tuessday, October 16

7:30 — 9:30, Wednesday, October 10, 2012 Venue: Radisson Blu Plaza Hotel Tia

Venue: The Westin Tianjin III. German Chamber monthly Get-Together (Stammtisch)

19:00, Wednesday, October 3
Venue: Drei Kronen 1308 Brauhaus

Room bal Center, No. 309 N 00073 Tel / Fa

AmC
Past Event: T EHEEH SRR

AmCham China Tianjin’s Exclusive Tianjin Airport Economic Area Company Tour & BBQ Dinner
1 :30, 14 September, Crowne Plaza
An international group of 35 set out from Hotel Nikko to tour the Tianjin Airport Economi sit three of its fla
Power Systems (APS, a Caterpillar Company), Sea-Gull Watch and Alcan Cable (a subsidiary of General Cable). Frank Redecke
off the event with a discu of APS’s development, ctices, and stellar quality record and took us on a ground-level tour of the world-c
, Alex Tham, Managing Director, introduced us to Alcan le, informing us that the products produced at the facility were used in the new

rade Centre in New York and showcased their CSR work with Habitat for Humanity. After an intense afternoon, Anthony Mahon, Multi-Property General
Manager, Michael Kwan, Director of F&B, and Alberto Martinatto, Assistant Director of Sales, welcomed the group to the Crowne Plaza. All guests were
relaxed whilst they networked and enjoyed a wonderful BBQ dinner.

Upcoming Events:

2012 Fall Classic Golf Tournament — Tickets now available!
10:00 - 20:00, Saturday, 13 October - Tianjin Warner Golf Club

Monthly Executive Breakfast Briefing
07:15 - 09:00, Thursday, 18 October — The Westin Tianjin

Monthly Women’s Professional Committee (WPC) Executive Lunch g
12:00 - 14:00, Thursday, 25 October — Venue TBD

For more information, please contact AmCham China, Tianjin office at amandahe@amchamchina.org or call +86 22 2318 5072.

m 2918, 29 Tower 2,189 N Lu Heping District 1: +86 22 2318 5075  Fax: +86 22 2318 5074__wwiwiamchamck




Chamber Report

BENCHAM

BEMELUX CHAMBEE
- OF COMMERCE
Past Event: IN CHINA

BenCham Heineken Sailing Regatta in Qinhuangdao
From 31 August until 2 September, BenCham organised its first BenCham Heineken Regatta in Qinhuangdao.

While the first BenCham Heineken Sailing Regatta did bring out everyone’s competitive side, it certainly was not all about the races. Companies such
as ‘IIE” and ‘Marel’ turned this fun outing into a teambuilding event. This is completely in line with BenCham’s mission of ‘Connecting People’.

After a nice barbeque on Saturday evening, the teams got up early on Sunday morning in order to start their first qualifying races. Initially, these races
had been planned to place outside the harbour where they had been practicing all Saturday. All teams were eager to win, which resulted in an exciting
final race. In the end the team taking home the third price was team ‘Crown’, the second place went to one of the teams sailing in a ‘Marel’ boat.
Taking home the first prize home was team ‘ING’. . The winning team let the Champagne flow liberally.

S R R

el g B farte e B i LS b pie

T bam Petigien gy fringgngies

Benelux Chamber of Commerce, Beijing Office — (mailbox No. 78) 1601 Zhongyu Plaza, A6 Gongtibei Road, Chaoyang District, Beijing; 100027
FERTEAAX TAALERERCS, hFKRE1601, 78 SHEFE, HBEIZAD: 100027
Tel: +86 (0)10 8523 6101/05 - Fax: +86 (0)10 8523 6305 Email: cpeere@bencham.org - Website: www.bencham.org

3 000 B A 2

?', Camera di Commercio ltaliana in Cing
(hina —n&;[l.umi:é: of Commeece

Past Events:
18 September, 2012. How to Protect Your IP in China, China IPR SME Helpdesk, Qingdao

Organised by the China IPR SME Helpdesk and China-Italy Chamber of Commerce, The workshop on the protection of intellectual property
rights was held in Qingdao and delivered key messages on how European Small and Medium Sized Enterprises (SMEs) can effectively protect their
Intellectual Property (IP) while doing business in China, as well as giving an overview on the risks of IP infringement and the impact it can have on
your business.

20 September, 2012. Inter-chamber Mixer, International Hotel, Suzhou

China-Italy Chamber of Commerce, together with participating foreign Chambers of Commerce in Shanghai and Suzhou, has the pleasure to invite all
of you to attend the Inter-chamber Mixer 2012, which held at the Intercontinental Hotel in Suzhou. It was a great opportunity to mingle and make new
friends, together with the pleasure of tasting delicious drinks and snacks.

Upcoming Events:

13-14 October, 2012. SAVE THE DATE, Celebrate Italy in China: Festival Italiano in Suzhou.

After the great success of 2011, FESTIVAL ITALIANO 2012 will come to Suzhou with a new edition, characterised by the most amazing shows and
craziest competitions- together with a wide range of business and networking opportunities.

Beijing, Unit 1612, Zhongyu Plaza, A6, Gongti North Road, Chaoyang District, 100027, Beijing, China
Shanghai, Room 1604, Xin Cheng Mansion, No.167 Jiang Ning Road, 200041 Shanghai, China
Guangzhou, Garden Hotel, Room 948, 368 Huanshi Dong Road, Garden Tower, 510064 Guangzhou, China
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he 2012 Summer Davos,

which is one of the most

significant events of its kind
one the global business and economic
calendar, was held at the Tianjin
Meijiang Convention Centre from
11 - 13 September. The event first
came to China in 2007 and has since
alternated between Tianjin and
Dalian each year. As on previous
occasions, participants were treated to
a special key note speech by Chinese
Premier Wen Jiabao. Premier Wen
delivered his compelling speech, in
which he addressed issues such as the
growth rate of the Chinese economy,
global economic conditions and
the future of the domestic business
environment, and invited questions
from participants at the Forum’s
opening ceremony.

The events main goal was to bring
together future and current world
leaders, from a variety of fields, to
discuss potential solutions to some
of the world’s greatest economic
problems and hot topics. To that end,
the theme of the 2012 Meeting of
New Champions was ‘Creating the
Future Economy’. Looking at the list
of speakers, it is impossible to not
be filled with confidence over the

events potential for generating world
changing solutions. Considering the
intellectual calibre amongst this year’s
guest list, one cannot help but be
filled with confidence as to the event’s
potential to generate world changing
policy prescriptions.

Discussion topics at this year’s event
included- the European financial
crisis, the discovery of the Higgs
Boson, biotechnology, China’s future
economy and world-wide sustainable
development; amongst other pressing
issues and topical discourse.

The guest list was filled with
distinguished guests from a wide range
of sectors. Business leaders, academics
and innovators from around the globe
came to Tianjin to offer their insight
and analysis to the WEE Key speakers
included Ma Jun, of the environmental
NGO Institute for Public and
Environmental Affairs, Professor Wang
Gao of the China Europe International
Business School, Thomas L Friedman,
the New York Times columnist on his
book Is the World Flat?, Nik Gowing,
the distinguished BBC presenter of
The Hub and Kaliya Hamlin, founder
of the Personal Data Ecosystem
Consortium on data protection.

Past Event
A Meeting of New Champions:

The World Economic Forum’s 2012 ‘Summer Davos’ in Tianjin

The cultural soiree was held at the
Tianjin Cultural Centre Grand
Theatre on the corner of Binshui
Dao and Youyi Lu, Hexi District on
12 September. The event marked
one of the high points of this year’s
conference. It was truly a night to
remember, with a sumptuous buffet
and a spectacular backdrop that looks
onto a beautiful man-made lake. The
entertainment was also top quality,
with guests enjoying a stunning
rendition of traditional Beijing Opera
as well as several other performances.

The main purpose of the event,
however, was to give guests a
chance to network and discuss their
individual areas of expertise in a more
relaxed and informal environment
than the conference hall.

In sum, it is fair to say that all aspects
of the WEF event this year was a
resounding success. Tianjin is looking
forward to hosting the Meeting of
New Champions once again in 2014.

Visit us online:

btianjin.cn/121015
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Calendar

Calendar
OCTOBER 2012

7 August LiQia (Beginning of Autumn) 23 August  Chinese Valentine’s Day

Chu Sh (Limit of Heat)

Special Days

Include your event

RRER

Tianjin & Beljing & Shanghai EVENTS

Tianjin International
Automobile Show

# Tianjin Meijiang
Convention Centre

(RETMEXAKESEE29-395)
S +86 222339 1415
Oct 1-7

email to editor@businesstianjin.com

Shanghai Overseas Property Expo

LEEREIELBRRRS

# Shanghai Exhibition Center
EsREHG

& +86 21 6195 6088

Oct 3-6

RA China Auto Salon
2012 /\BEEERAENENRARRRES

Oct 5-7

11

Asia Kids - International Trade Show
for Baby & Child
i E EFRIES A E S B R E R ET

# China International Exhibition Center

hEERR L

International Conference on
Mechatronics Technology
B —FEEARERRSIN

4 Shanghai Mart Exhibition Hall _E3&tt 8271 REBHTHBE
©10:00-17:00 © 18:30 Cocktails
&, +86 10 6737 1117 19:30 Dinner

Ashkenazy, Jian Wang and Sydney
Symphony Concert
M ENFERSERZMERAE R

# Concert Hall of Tianjin Cultural Centre Grand

Oct 18-20

TICC Pink Ribbon Gala Dinner

2012TICC
# The Westin Tianjin 101 Nanjing Lu
Heping District

=ticc_09@hotmail.com

Les Choristes: Les Petits Chanteurs de
Saint-Marc Concert
WEMNER—ZEZIRNERAEBAS RS

Minyuan Terrace Youth SAMPE China Exhibition & Conference China Injection Moulding Expo ECO Lifestyles Shanghai
Innovative Festival hEEREHEMHE T ZRARRES hEERESRESFRE T RIS EEERESERARR
RERENESSES # China World Trade Center(CWTC) # Binhai International Convention & # ShanghaiMart gttt B i

# Tianjin Mlnyuan Terrace Cultural Creative Beijing, China Exhibition Centre & +86 10 6737 1117
Block, No. 29-39, Changde Road, Hexi o E';::)BT O?ES'L; 09 5001 SEEERFRL R Oct 25-27
o e eI e +
District, Tianjin %52 RRE 7 B St 15_1766 5269; 6609 509 . +86 10 6603 9351; 6603 9043

Malaysian Food Festival

OkABELERT

# Spectrum All-day Dining of Hotel Nikko Tianjin
K32 B AE 5 R IE T

HIISRFD # Holiday Inn Tianjin Riverside Oct 26-31
Oct 3-8 KEANRABER
% +86 10 8248 3031
Oct 16-19

China International Advertisement

©09:00-16:30 Theatre KiEXEIBEE KT # Concert Hall of Tianjin Cultural Centre Grand Festival
& +86 10 8460 0913 ©19:30 Theatre KZEARIFTE KT FtAEPEERFRTET
Oct 11-13 « +86 22 8388 2000 ©19:30 # Tianjin Meijiang Convention Centre

date Ny Bl st v Wi 0 bay i DS

P T | | —A i : g “

N SRR

20 AP MRS SN0 LB PRIHGnn Y '

1+ v.

# 4

Tianjin Totally Baroque: The English

Concert Baroque Orchestra

TR —XRENEAFTFE

# Concert Hall, Tianjin Grand Theatre
REBEXREIRERT

©19:30

S +86 22 8388 2000 (ticket)

¥ 80/120/180/280/480 /680

¥680/880/1080/1280/1680 /1980
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S +86 22 8388 2000
¥80/120/180/280/380/580

Jik“tii” fﬁ"f%ae

RIS PO
Oct 27-29
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— Lily, let's have a cup of tea tomorrow afternoon, is it ok ?

bd hdo yi =7 dui bu gl 1
85 ®m B o S O T = — Oh, sorry, I have an appointment with a friend to go shopping tomorrow #

= Then let's go there the day after tomorrow.

yud gé shi jidn sl
4 B =) — Great. I will meet you at the teahouse 3Jpm the day after tomorrow.
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hiio hdo tén tdn [ — ft 4 B8 &2
- 0 T shi jié shao wd men gong si xin chdn pln de jid hui
hio & zhd gk xing qi md ybo_ch ehai “xia gé xing ai bo — 2 4 @ %iH LAHm F & HNE 2.
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— FE,%® B X ANETESN zai hé ping fan dign wd hul fo téng zhi g&i nl de
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ké vl .
= " Ekl. — Miss Li, we have a drinking party next Friday. We'd like to invite you to join the party if convenient.

__ Mr. Liu, my boss is very interested in this project. Is it convenient to make an appointment to further talk about it? = What kind of drink party ?

— That's great. While I need go on a business trip this week, what about next week? = Itis a new product launch party.

— No problem. Then when will be fine for you ? — Oh, that will be very interesting. I will join it. Where is the party ?

— How about next Tuesday? — At Heping Hotel. We will send the invitation letter to you.

— We will go to your company at 2pm, ok ? — Ok, thank you.
= Sure thing.

C ri et TR R e——
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‘ Transportation

Selected INTERNATIONAL FLIGHTS

for more, contact editor@businesstianjin.com
(1=Mon, 2=Tue, 3=Wed, 4=Thu, 5=Fri, 6=Sat, 7=Sun)

M . * Flights from Beijing/Tianjin to Seoul to Beijing/Tianjin provided by Korean Air.
mﬂm n '-"?j Schedules are subject to government approval and may be changed without prior noftice.

From Tianjin To Tianjin
DEST DEP ARR Flight No Days [el3{[c]]\] DEP ARR Flight No PEVES
11:20 14:00 KE806 09:20 10:10 KE805
Seoul* 1234567 Seoul* 1234567
15:20 18:05 KE864 13:20 14:10 KE863
The summer extra flights KE863/KE864 are operated between May 28 - Oct 27,2012.
From Seoul To Seoul
DEST DEP ARR Flight No Days ORIGIN Flight No Days
11:10 09:25 KE001 1234567 11:30 19:25+1 KE002 1234567
15:15 11:00 KEO17 1234567 13:00 17:50+1 KEO018 1234567
Los Angeles Los Angeles
20:00 15:20 KEO11 1234567 23:30 03:50+2 KEO012 1234567
21:35 17:10 KE061 1.35.. 23:50 04:25+2 KE062 .24.6.
Las Vegas 20:50 16:40 KEO005 1.3.5.. Las Vegas 23:00 04:15+2 KE006 1.3.5..
San Francisco 17:05 11:50 KEO023 1234567 San Francisco 13:50 18:00+1 KE024 1234567
Seattle 18:15 12:25 KEO019 .234.67 Seattle 14:15 17:35+1 KE020 .234.67
Dallas 11:00 09:55 KEO031 .234.67 Dallas 12:10 16:30+1 KE032 .234.67
Chicago 11:40 10:35 KE037 1234567 Chicago 12:45 16:15+1 KE038 1234567
10:30 11:00 KEO035 1234567 00:30 04:05+1 KE034 .3.5.7
Atlanta Atlanta
18:00 18:50 KE033 2.4.6. 13:10 16:55+1 KE036 1234567
Washington , D.C. 10:30 11:20 KE093 1234567 Washington , D.C. 13:35 16:55+1 KE094 1234567
10:20 11:20 KE081 1234567 00:50 04:00+1 KE086 1234567
New York New York
19:30 20:40 KE085 1234567 14:00 17:20+1 KE082 1234567
19:00 09:10 KE051 1234567 11:00 15:40+1 KE052 1234567
Honolulu Honolulu
21:00 10:40 KEO053 1234567 13:00 17:30+1 KE054 1234567
Vancouver 18:50 12:50 KEO71 1234567 Vancouver 14:35 17:50+1 KEO072 123.56.
Toronto 10:00 10:15 KEO073 .23.567 Toronto 12:15 15:00 KEO074 .23.567
Sao Paulo 21:35 10:45 KE061 1.3.5.. Sao Paulo 12:45 04:25+2 KE062 2.4.6.
Excellence in Fliph

7

traveling will become even more comfortable.

g

Introducing our new flight schedule to Nairobi Kenya

Korean Air will launch 3 non-stop flight services per week from Incheon, Korea to Nairobi,
Kenya on June 21. Korean Air will become the first air carrier in Northeast Asia to extend
flight services to Nairobi. Fly to Nairobi with Korean Air and enjoy the grand African savanna,
the safari tour, and the indigenous people full of primitive energy.

ARRIVAL

ORIGIN DESTINATION FLIGHT DEPARTURE
Incheon Nairobi KE959 21:55 05:30+1
Nairobi Incheon KE960 10:30 04:50+1

Introducing our new flight schedule to Gatwick London

In addition to the daily flights to Heathrow, London, Korean Air proudly introduces its new flight
service to Gatwick, London from Seoul 3 times per week starting on April 28, 2012. With our
convenient schedule of 10 flights per week to London, paired with unparalleled in-flight service,

ARRIVAL

ORIGIN DESTINATION FLIGHT DEPARTURE
Incheon Gatwick KE909 18:55 22:55
Gatwick Incheon KE910 10:30 05:25+1

DAY
246
3.5.7

DAY
246
3.5.7

-

May 31, 2012 (based on date of issuance).
Changes to Korean Air baggage regulations are as follows:

Americas)
Uor more information, please refer to www.koreanair.com baggage information.

Piece System which regulates the number of pieces differently for each route.
However, Korean Air will only apply the Piece System for all routes starting on

Class

Current (Weightsystem- regulates

the total weight of baggage)

Changes to Korean Air Baggage Regulations

In regard to free baggage allowance and baggage fee, Korean Air currently
applies the Weight System which regulates the total weight of baggage and the

Revised

Free Baggage Allowance (Domestic and Intl routes, excluding the

First s0kg (Piece system- regulates the
number of pieces)
Prestige 30kg 3 Piece (32kg each)
Economy 20kg 2 Piece (32kg each)

J/
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Transportation

From Beijing To Beijing
DEST DEP ARR Flight No DEVES ORIGIN DEP ARR Flight No Days
Istanbul 23:55 05:25 TK21 1234567 Istanbul 00:35 14:00 TK20 1234567
C ‘ TURKISH @ * Flights from Beijing to Istanbul, from Istanbul to Beijing provided by Turkish Airlines.
7%’%4 AIRLINES Schedules are subject to government approval and may be changed without prior notice.
From Tianjin To Tianjin
DEST DEP ARR Flight No DEVES ORIGIN DEP ARR Flight No DEVES
Singapore 09:15 15:05 TZ089 1.45.7 Singapore 01:30 07:30 TZ088 1.45.7

TIANJIN-BEIJING AIRPORT Shuttle Bus ¥83 one way

BULLET (C) TRAIN

TJ ~ BJS (¥55 - ¥66)

BJS ~ TJ (¥55 - ¥66)

04:00-18:00, runs every hour. Tian Huan Distance Bus Passenger Station Train Tianjin Beijing Train Beijing Tianjin
The junction of Hongai Lu and Anshan Xi Dao. Tel: +86 2305 0530 C2002 06:25 06:55 C2001 06:35 07:05
C2094 22:45 23:15 C2093 23:00 23:30

Beijing Airport Terminals 2/3 - Tianjin

07:00, 08:00, 09:00, 10:00 then every 30 minutes until 23:00. Exit on the 1st floor at
Gate 15/ Terminal 2 and Gate 1/ Terminal 3. Tel: +86 10 6455 8718

TG ~ BJS (¥66 - ¥80) BJS ~ TG (¥66 - ¥80)

Train Tanggu Beijing Train Beijing Tanggu
C2274 12:40 13:10 C2273 10:45 11:15

- ¥90 one wa
TEDA BEUlNG AlRPORT ShUTﬂe BUS 4 C2280 20:25 20:55 C2279 18:50 19:20

TEDA - Beijing Airport Terminals 2/3
06:45, 08:45, 14:45, 17:15. 1st Avenue, TEDA. Tel: +86 22 6620 5188

Wugqing ~ BJS (¥39 - ¥46) BJS ~ Wugqing (¥39 - ¥46)

Trai Wuai Beiii Trai Beiii Wuai
Beijing Airport Terminals 2/3 - TEDA rain uaqing eying rain eljing uqing
; - " : . a . C2202 06:53 07:18 C2201 06:45 07:07
10:30, 13:00, 18:30, 20:30. Exit on the 1st floor at Gate 15 /Terminal 2 and Gate 1/ C2232 2043 2108 2231 2115 2137

Terminal 3. Tel: +86 10 64558718

TIANJIN SUBWAY

® X

Liu Yuan

il e
Xi Heng Di

am—(9) Line 1

Line 2

am—(9) Linc 9

@ Transfer station

@ terminal

HOHE b 1

Hong Hu Li Tianjin West Railway Station
i
FEEE Xi Bei Jiao EHERRD
HE West Jie KIT A i) i) Sino-Ocean IR U5 ZR4E JEauifiz:3
Cao Zhuang Yuan Road Chang Hong Park iNan Jiao Dong Nan Jiao International Center Jing Jiang Road  Yu Dong Cheng ~ Guo Shan Road
T PR ES IS B3 3T BRI B EHBEFRX
Bian Xing  XianYangRoad = Guang Kai Drum Tower Shun ChiBridge  CuiFuXinCun  Deng Zhou Road  Tianjin Airport Economic Area
Fourth Road
232 T4
() Er Wei Road Shiyijing Road R
Dong Xing Road
i EOE 000
Hai Guang Temple Ying Kou Road Bt daplyi]
Zhi Gu Zhong Shan Men
gl Atk
An Shan Road Xiao Bai Lou A —
Xia Wa Fang
Rt WMEKFE
Nan Lou 2417 Economics and

Fu Xing Men finance college

Line 3 (Building)

FRIEE LTI PUES
Chen Tang Zhuang Hua Shan Li Shuang Lin

China Irave

&
Bus I
Your Bus Leasing Solution
www.chinabustravel.com

Vehicle Leasing!
+86 135 0207 0987

info@chinabustravel.com



Lifestyle Recommendations / Tianjin

_ Chinese
i China Station

: A: 2F, Radisson Plaza Hotel Tianjin : :

i No. 66, Xinkai Lu, Hedong District
i T: +86 22 2457 8888

: ehEld

DARXHF 665 KIERIBANE T
RiBE2E

: Fortune Restaurant

i A: 2F, Crowne Plaza Tianjin Binhai :

No. 55, Zhongxin Da Dao

¢ Airport Industrial Park

: T: +86 22 5867 8888 ext. 2355

§ EI;EP%_

: FRYRMIX AL KIESSS
KERBEAERBRAEER2E

: Fountain Lounge

¢ A: Hyatt Regency Jing Jin City

: Resort & Spa

i No. 8, Zhujiang Da Dao

: Zhouliang Zhuang, Baodi District
iT: +86 22 5921 1234

BREE
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: QING WANG FU

i Qing Wang Fu

: A: No. 55, Chongging Road

: Heping District

i T: +86 22 8713 5555

i +86 22 5835 2555

: E: info@qingwangfu.com

: W: gingwangfu.com

CRER

(M XERKIESSS

: Riverside Chinese Restaurant
¢ A 3F, Holiday Inn Tianjin Riverside :
¢ Phoenix Shopping Mall

: East Haihe Road, Hebei District

: T: +86 22 2627 8888 ext. 2211
CEMRET

LG R B R R A1
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i Shui An

: A: 1F, The Astor Hotel Tianjin

:No. 33, Tai'er Zhuang Lu

i Heping District

T: +86 22 2331 1688 ext. 8920
CKEHRT

CFIEX &) LERE33S RKEFIREAR
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Tao Li Chinese Restaurant

¢ A: 6F, Hotel Nikko Tianjin

No. 189, Nanjing Lu, Heping Dlstrlct
: i T: +86 22 8319 8888 ext. 3561
CkERET

§ FMFXERK1895

PSS PR

{ Yan Ting Chinese Restaurant

¢ A: 2F, The St. Regis Tianjin, No. 158 :
i Zhang Zizhong Lu, Heping District
T: +86 22 5830 9999
CEEPET

CREXKEREE158 S KR E
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Japanese

i Benkay Japanese Dining :
: A: 5F, Hotel Nikko Tianjin, No. 189 :
i Nanjing Lu, Heping District i
T: +86 22 8319 8888 ext. 3558

A XER 189S KiE AAUEIESZ
[ RERARARIERT

: Kasumi

: 1F, Crowne Plaza Tianjin Binhai

:No. 55, Zhongxin Da Dao

¢ Airport Industrial Park

: T: +86 22 5867 8888 ext. 2322
(EHARRE
&-_,%%mhlIIIEEP'L,‘kJESS?

KEEBEAEZBRAEE1E

: Kushi Grill

¢ A: 2F, Radisson Blu Plaza Hotel Tianjin
: No. 66, Xinkai Lu, Hedong District
:T: +86 22 2457 8888

e

AR 665 KR XKINARE
CBBE2R

i Seitaro

¢ A: Sheraton Hotel Tianjin

: Zi Jin Shan Lu, Hexi District

i T: +86 22 2731 0909

P N:=P et
SIAXEELEERSTKEE

SéU

¢ A: 49F, Tangla Hotel Tianjin, No.219 :
Nanjing Road, Heping District

: T: +86 22 2321 5888 ext.5106

s Sell

ERE19S R BRI FHAEAH

Thai

:YY Beer House

: (Behind International Building)
¢ A: No. 3, Aomen Lu

i Heping District

T: +86 22 2339 9634

BEERF
AT R 1332 (ERRAE S )

{ Aulare Latin Restaurant

: A: Magnetic Plaza, Building A4

i 2-16, Binshui Xi Dao

i Nankai District

i T: +86 187 2229 0691

 E: tianjin@aulare.com
ESNERT

| X /K R BLAA EE2-16 S

: Bistro Thonet

: A: No.55 Chongging Road,

: Heping District

i T: +86 22 8713 5555

{ E: info@qingwangfu.com

W: gingwangfu.com

| BE NE

P XEKIESSS K ERFEA
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i Brasserie Flo Tianjin

: A: No.37, Guangfu Road
 ltalian Style Town, Hebei District
i T: +86 22 2662 6688

LiEE
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1863 the Dining Room

§ A: 1F, The Astor Hotel Tianjin

i No. 33, Tai'er Zhuang Lu

i Heping District

¢ T: +86 22 2331 1688 ext. 8918
1863 EEYART

X E)LERE3IT RKIEFINEAK
R SRS 1R

: Café@66

¢ A: 1F, Radisson Bul Plaza Hotel Tanjln
: No. 66, Xinkai Lu, Hedong District

i T: +86 22 2457 8888

k66

AKX 665 KIERIBT £ﬂi

BEE1RE

§ Café Majestic

i A: 1F, The Astor Hotel Tianjin

: No. 33, Tai'er Zhuang Lu

i T: +86 22 2331 1688 ext. 8910

: BLAENIRE T

[FIEX A JLEREIISKER IRER
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: Café Venice :
¢ A: 2F, Holiday Inn Tianjin Riverside
: Phoenix Shopping Mall :
: East Haihe Road, Hebei District

:T: +86 22 2627 8888 ext. 2271
LR HIEE T
LR A B KB B 1
R BB 21

i Glass House

: Hyatt Regency Jing Jin City

: Resort & Spa

: A: No. 8, Zhujiang Da Dao

i Zhouliang Zhuang, Baodi District
{T: +86 22 5921 1234

SKBEE

[ EXE REBKIIKESS
SRR LIRS

:Pan Shan Grill & Wine

¢ A: 2F, Main Building

i Sheraton Hotel Tianjin

£ Zi Jin Shan Lu, Hexi District

ST: +86 22 2731 3388 ext.1820

[ RLEEEIE :
(B BREERBXEEEHE |
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: Promenade Restaurant

:A: 1F, The St. Regis Tianjin

: No. 158, Zhang Zizhong Road
: Heping District

i T: +86 22 5830 9959
SARERET
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FRIVIERA™
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§ Riviera Restaurant

i A: 1F,The St. Regis Tianjin.

i No. 158, Zhang Zizhong Road
: Heping District

i T: +86 22 5830 9962

FIEEERT
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: Spectrum All-Day Dining

: A: 7F, Hotel Nikko Tianjin :
:No. 189, Nanjing Lu, Heping District :
iT: +86 22 8319 8888 ext. 3570

HERT
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Wine

MILAN WINES

A = ok

We now have 10 stores in
Tianjin including these
popular locations:

Galaxy Shopping Center
Tianjin Galaxy international
Shopping Mall B1-037
FoEa L B1-37
Tel:022-83887133

Hours: 10:00-02:00

Bailou Wine Bar & Cellar
Kaife ng Dao, Heping District,
Tianjin (Near Hisense Plaza)

P e IR O DS e T
EREEy

Teli022-23393500
Hours:10:00-02:00

TEDA Wine Shop
Mo.B Eastern Apartment. 2nd

Avenue, TEDA
TSRS
A EEES S
Tel:022-65399899
Hours-9:00- 2000

Bin Xi Wine Shop

Mo 187 Bimshui West Rd.,
Mankal Dustrict, Danpn
Farhra RPN S
Tel:022-23372116

Hours: 10:00-2 200

Rong Ye Wine Shop
No.175 Rongye Avenue,
Heping District, Tianjin
FATHIF BRI A5 S
Tel:022-27231269
Howurs:9:00-20:00

All shops open T days

4006-199-159

VAAWLITIVWIN2 S.COMLCN

Bars

:China Bleu

: A: 50F, Tangla Hotel Tianjin, No. 219
i Nanjing Lu, Heping District

iT: +86 22 2321 5888

b [E BRI

= ﬁaﬁﬁ219—;3@$1§h3&%’@r‘50)=

:O’Hara’s

: A: 1F, The Astor Hotel Tianjin
:No. 33, Tai'er Zhuang Lu

: Heping District

iT: +86 22 2331 1688 ext. 8919
St
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:River Lounge

: Leave your footprint on the Haihe
:River. The latest address for an

: afternoon rendez vous. Cocktails

: two for one bottles at 25% off.

i A: The St. Regis Tianjin, No.158,

i Zhang Zi Zhong Lu, Heping District :
{T: +86 22 5830 999

i W: stregis.com/tianjin

SRR
(FTEXKBEREI58SREHE S
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Lifestyle Recommendations / Teda & Tanggu

THE STREGIS DAR
R NE

i The St. Regis Bar

¢ A: 1F, The St. Regis Tianjin. No. 158
: Zhang Zizhong Road, Heping District
T +86 22 5830 9958

iﬁi =] EHE

(AFERXKEBK158 S KER S
CRENEE—R
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Accounting

LEHMANBROWN
®m M om W W R

Imternational Accountants

Tianjin Office:
A: Unit 2901 - 104
The Exchange Tower 2
No.189, Nanjing Lu
Heping District
T: +86 22 2318 5056
F: +86 22 2318 5001
E: tianjin@lehmanbrown.com
189
2 29 2901-104

Beijing Office:
A: 6/F, Dongwai Diplomatic
Building
No. 23, Dongzhimenwai Dajie
Beijing
T: +86 10 8532 1720
F: +86 10 85322746
E: beijing@lehmanbrown.com
23
602

Shanghai Office:

A: Room 1501 & 1504, WanTai

International Building,

No.480, North Urumqi Lu

Jing An District

T: +86 21 6249 0055

F: +86 21 6288 1636

E: shanghai@lehmanbrown.com
480

1501&1504

Education

International Schools

Ly INTERNATIONAL
SCHOOL of TIANJIN

wWaeh log Gesswieg Beilay TREETELE

:International School of Tianjin
: A: Weishan Lu, Jinnan District

;T: +86 22 2859 2001
EPRFE R RIE L

REXEE ML

§T|anj|n International School
: A: No.4-1, Sishui Dao, Hexi Dlstrlct
iT: +86 22 8371 0900

KZEPRFER
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GEMS

EDUCATION
: GEMS World Academy

fTianjin Eco City, China

¢ A: Unit 3-307, TEDA MSD Block
:C 79 1st Avenue, TEDA

iT: +86 22 6622 7888

RENEAEFRFR

i%k[% —KH 792 HIAMSD-CK
313072

&

ol

WELLINGTON COLLEGE
INTERSATIGMAL
TIANIN

: Wellington College

{ International Tianjin

¢ A: No. 1, Yide Dao, Honggiao District :
i T: +86 22 8758 7199 ext. 8001
Mobile: +86 187 2248 7836

: E: admissions@wellington-tianjin. cn
W wellington-tianjin.cn

KEERPEFRFR

IR X EES

Event Planning

Wi

: InterMediaChina is Tianjin's

: premiere event planning company.

: We will pinpoint the features that

: can make your event a success and :
:ensure that your target audience is
i reached through superb advertlsmg
:and promotion. :
i Also arrange the following:

i » Budgeting

: » Selecting and reserving the event S|te
i » Transportation and parking

: To set up an event with

¢ InterMediaChina, please send

: e-mail to gm@intermediachina.com

Catering Solutions

ILO

EREATIVE CATERING SOLUTIGNS

{Flo Prestige

: A: No.37, Guangfu Road

: Italian Style Town, Hebei District
:T: +86 22 2662 6688
CREEINERX

CTEREARFNERAEEITS

Hotels & Apartments

% % % % % Hotels
o

CROWMNE PLAZX

Tiamginm gimmdl
EFEARARENNAS

 Crowne Plaza Tianjin Binhai  :
: A: No.55 Zhongxin Avenue Airport  :
: Economic Area Tianjin :
i T: +86 22 5867 8888
KERBENRER R AR
KEMEEZFEPLKESS

HWBIEE
Holiday Inn

LR b
Timaimn By Rsasl

: Holiday Inn Tianjin Riverside

¢ A: Phoenix Shopping Mall

i Haihe Dong Lu, Hebei District

g T: +86 22 2627 8888
KiEGM IR BEE

;Jkﬁﬁﬂﬁﬁmﬁﬁ%fﬁ

hotel nikko tianjin

i Hotel Nikko Tianjin g
¢ A: No. 189, Nanijing Lu, Heping District :
:T: +86 22 8319 8888 i
X2 ANUER

(R XEREE1895

Buy IMPORTED WINE
from ELUIROPE

Selection of Red
and White Wincs

Free Home Delivery

B of 12 bottles

Ask prices and our
regudar scrvice by

o-mal winess'nn Mhoom
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Lifestyle Recommendations / Tianjin

: Hyatt Regency Jing Jin City
:Resort & Spa

¢ A: No. 8, Zhujiang Da Dao

: Zhouliang Zhuang, Baodi District
i T: +86 22 5921 1234
CRURFTIMELB S
IR A R EKIAIBSS

Qﬂdwﬂ-hﬂ

-11-9:

: Radisson Blu Plaza Hotel Tlanjln
: A: No. 66, Xinkai Lu, Hedong D|stnct
i T: +86 22 2457 8888

| R SRR B

MR ERE6S

Tangla Hotel Tianjin

¢ A: No. 219, Nanjing Lu, Heping District

i T: +86 22 2321 5888
PR ERIMESEE
P XERE2195

R
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ARMERRD

: Renaissance Tianjin Lakeview :

: Hotel

;A: No. 16, Binshui Dao, Hexi District

i T: +86 22 5822 3388
 AmRRRIE
MR EKiE162
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Sheraton
Tinnjin

H LirALnA®

: Sheraton Tianjin Hotel

¢ A: Zi Jin Shan Lu, Hexi District
i T: +86 22 2731 3388

| REEREKREE

AR KSR

ST REGIS

R 5 N

i The St. Regis Tianjin

¢ A: No. 158, Zhangzizhong Road
: Heping District

T: +86 22 5830 9999

P RERE SR ENEE

PRI XEKE ERE1585

P GREESE, WMEBEEXHE

i The Astor Hotel Tianjin

: A Luxury Collection Hotel

¢ A: No. 33, Tai'er Zhuang Lu,

i Heping District

T: +86 22 2331 1688

P RFEFNIRFE AR S REERE IR TEIE
CAEXEJLERK3SS
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: Apartment

i Astor Apartment

¢ A: No. 32, Tai'er Zhuang Lu
: Heping District

T: +86 22 2303 2888
CFIREAE
CRMTEXEILERK32S

Sheraton Apartment
¢ A: Zi Jin Shan Lu, Hexi District
i T: +86 22 2731 3388

LESRBNE

DA ESELER

Logistics

Serviced Office

LOGISTICSTIANJIN can provide
i a full range of LOGISTICS
: SERVICES:

= Import and Export shipments

= Pick up/deliver shipments and

documents
= Inland container transportation

: = Customs clearance

= Inspection and quarantine
declaration

: » Warehousing in bonded zones
¢ For further details, send e-mail to
: service@logisticstianjin.com

il
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SOMERSET

METHED GBSl

1L
Somerset International
Building Tianjin
A: No, 75, Nanjing Lu
Heping District
T: +86 22 2330 6666

75
Somerset Olympic Tower Tianjin
A: No. 126, Chengdu Dao
Heping District
T: +86 22 2335 5888

126

Somerset Youyi Tianjin
A: No. 35, Youyi Lu, Hexi District
T: +86 22 2810 7888

35

QO
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EXECUTIVE APARTMENTS
THE LAKEVIEW - TIANJIN
RERRITHRAR

EThe Lakeview, Tianjin-Marriott
: Executive Apartments :
¢ A: No. 16, Binshui Dao, Hexi D|str|ct
T +86 22 5822 3322

KEASITBL
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QNG WasG Fu

CLUB SUITES &
SERVICED RESIDENCES

K E R AN

i Qing Wang Fu Club Suites &
i Serviced Residences

: A: No.55 Chongging Road,

i Heping District

i T: +86 22 8713 5555

: E: inffo@qgingwangfu.com

: W:gingwangfu.com
CRERFAE
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Printing Servives

: TIANJINPRINT is a 24-HOURS
: professional printing service :
: prowder Provides the highest Ievel

: of service by employing the most
: advanced equipment, superior

: customer service, and excellent

: quality control systems, to ensure
: that customers receive the highest :
: quality products and services.

: Print, including design, prepress,
: finishing, binding and inserting.

: For projects or inquiries, please

: send e-mail

: to info@tianjinprint.com

Promotional Products

: PROMOTIANJIN is a traditional
: promotional products agency :
i serving major corporations and non- :
¢ profit agencies since 1998. Based in :
: Tianjin, it has been actively serving

: accounts in financial services, health :
: care, media, non-profit, advertising, :
: cultural affairs and home and :
: industrial furnishings fields. Main

: clients are organisations of all sizes
: throughout China and abroad.

: For further details, please send

: e-mail to

: E: gm@promotianjin.com

Real Estate

CBRE

CBRE Tianjin

¢ A: 42F, Units 12 & 13, Tianjin World :
: Financial Centre Office Tower, No.

: 2 Dagubei Road, Heping District.
:T: +86 22 5832 0188

: W: cbre.com.cn
CHBREBEARESAF
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Regus

Work your way

: Regus Tianjin Center

i A: 8F, Tianjin Centre, No.219

¢ Nanjing Road, Heping District

: T: 400 120 1205

:W: www.regus.cn
CEBRETRERIL
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ThHe Executive CENTRE

hosa n Prerm pr Bearoarmst O Proics

: The Executive Centre

: Asia-Pacific’s Premium Serviced

: Office Provider §
¢ A: 41F, Tianjin World Financial Center :
: 2 Dagubei Road, Heping District :
: Tianjin

i T: +86 22 2318 5111

: W: executivecentre.com :
[ REEERSPL §
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RIS S T4 R f

Travel Agencies

THE STARS

TRAVEL

: Tianjin's travel agency specialising :
:in tourism for foreigners :
{T: +86 159 2200 0555

{ E: info@thestarstravel.com

Spas

éGreen Bamboo Well Being
:Resort §
§A: 6-17, bldg. 17, Magnetic Capital :

: Binshui Xi Dao, Nankai District
: T: +86 22 8378 8397 (English)

{486 136 0205 9458 (Attn: Elsa)
CEMERITREE
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Hospitals

. INtermational

Rentals

LBT

Wonsr Plam Loasing Solugicn

 CAR/BUS Rental Services
“in Tianjin and Beijing with
‘reasonable rates.

: To make a reservation or enquiry,
: please send e-mail to

: E: info@chinabustravel.com

T: +86 135 0207 0987

=305

i Tianjin International SOS Clinic:
§A: 1F, Sheraton Hotel, {
: Zi Jin Shan Lu, Hexi District

i T: +86 22 2352 0143

KEEPFR (SOS) RRAKIEISHT

LEBRKESRENEEABHE
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Urited Family Health<are
: HERER
éTianjin United Family Hospital
¢ A: No.22, Tianxiao Yuan
 Tanjiang Dao, Hexi District
:T: +86 22 5856 8500 (Reception)
: 24 Hour Emergency:
:+86 22 5856 8555
EW: ufh.com.cn
KR RBRER
S XEILERFRE22S

Gyms

Powerhouse Gym

: Dao, Xiao Bai Lou (1902 Street)
i Hexi District

{T: +86 22 2302 2008
[ENRESBRER
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Swimming Pools

:Indoor Swimming Pool

i A: 4F, Health Club, Holiday Inn
§Tianjin Riverside, Phoenix Shopping
: Mall, Haihe Dong Lu, Hebei District
i T: +86 22 2627 8888 ext. 2318
SETRB R

SIS ABRBE R HEE
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Brazilian

i Salsa Churrasco

: A: 11F, Holiday Inn Binhai Tianjin
: No. 86, 1st Avenue, TEDA

T: +86 22 6628 3388 ext. 2740
(BRERERT
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Chinese

:Wan Li Chinese Restaurant

: A: 2F, Renaissance Tianjin TEDA
: Hotel & Convention Centre

:No. 29, 2nd Avenue, TEDA

;T: +86 22 6621 8888 ext. 6750
CAmERET
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{Yue Chinese Restaurant

: A: 2F, Sheraton Tianjin Y

i Binhai Hotel

“No. 50, 2nd Avenue, TEDA Il

iT: +86 6528 8888

i ext. 6220/6222 -e

SR RET

FFEREZKHE0S
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Lifestyle Recommendations / Teda & Tanggu

Japanese

Education Spas

: Sake n Sushi Bar

: A: 11F, Holiday Inn Binhai Tianjin
iNo. 86, 1st Avenue, TEDA

:T: +86 22 6628 3388 ext. 2730
(ERE
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TEDA International School
i A: No. 72, 3rd Avenue, TEDA
iT: +86 22 6622 6158

Italian

i Touch Spa

i Az 2F, Renaissance Tianjin TEDA

: Hotel & Convention Centre

:No. 29, 2nd Avenue, TEDA

i T: +86 22 6570 9504 :
IFFEREZAE9SKEAWRIE |
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: :Yue Spa

: :Bene ltalian Kitchen
: A: Binjiang Shopping Center, Kaifeng : A: 2F, Sheraton Tianjin Binhai Hotel :

:No. 50, 2nd Avenue, TEDA

: :T: +86 6528 8888 ext. 6230/6232
REAFIRT
R R AH50S

RERBERTBIE2R

: A: 15F, Holiday Inn Binhai Tianjin
:No. 86, 1st Avenue, TEDA
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Malbec

ello. I trust that you have all
enjoyed some great Castello
Banfi wines this past

September.

For the month of October, I would
like to take things back to one of the
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places where I grew up and introduce
you to the most exquisite Malbec.

One of the six grapes that comprise
the famous Bordeaux Blend, its
history spans over hundreds of years
with both highly celebrated and near
tragic moments.

One of the most popular grapes in the
world, Malbec lost some of its status
after the great frost of 1956 in France,
finding a new haven and increased
popularity in places like Argentina,
where it is made into a full varietal
wine, and Cahors, in the South of
France, where blended wines require
at least 70% of Malbec in order to
abide by the regions’ AOC.

In Argentina, as mentioned earlier,
the love of full bodied, rich and
strong wines is a perfect pairing with
the amazing beef cuts found there.
Producing ink-coloured wines that
are robust and tannic, Malbec has
now become an icon of the South
American country. That is not to say,
however, that this great wine was the
favourite of the Romans, Henry III
and Peter The Great- to name but a
few aficionados of this grape.

Our refreshed wine list will be
showcasing 4 distinct wines from
Argentina, my personal favourites
being Terrazas and Trivento Golden
Reserve; the latter with a very
palatable long finish that pairs
amazingly well with steak.

Like the neighbouring wines from
Chile, Malbec wines can be enjoyed

Wine Notes

- —

Oscar Martinez, Director of Food &
Beverage of The St. Regis Tianjin

over and over with a meal or with
friends at a great value for the
product.

I invite you to enjoy these and many
other wines paired with an exquisite
selection of veal cuts prepared
especially in October by our Chef
de Cuisine Alain Li at the Riviera
Restaurant or with the array of Wagyu
and Angus cuts also prepared by our
dedicated Chefs.

I look forward to welcoming you this
month and meeting you personally
over a glass of this incredible wine.

Salud. 3@

Visit us online:

btianjin.cn/121016
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Megachange: How today's leading companies have

transformed their workforces - William F. Joyce
By Rerbot Watt

important subjects such as economics, demographics, the environment, conflict, health,
and attempts to predict how trends in their development might shape the world in 2050.
Recent events, past history and well-referenced data are used to extrapolate a very rational view
of the future. Of course, the rise of China features throughout the book, as does the effects on
business innovation and the financial markets. The statistics and data used are interesting in their
own right but the details about current research are particularly fascinating. When combined
with analysis of today’s news in a global context it is hugely readable, often surprising and
evoking. Its concluding vision of the future is both heart-warming and exciting in its optimism.

Each of the 20 chapters, written by different journalists from The Economist, explores

Rich Dad Poor Dad — Robert Kiyosaki

By David Rincon

paradigms to transform himself in a rich person. It is the first book of Rich Dad series. This

bestselling book shows a comparison between Robert Kiyosakis real dad, who thinks like a
poor dad, and his rich dad, the person he found that taught him the path to be rich. Robert Kiyosaki,
the author, is an American investor, businessman, self-help author, motivational speaker, financial
literacy activist, and occasional financial commentator.

Rich Dad Poor Dad is the story of a born middle class man that tells of how he changed his

Rich Dad Poor Dad is not a guide of how to be rich in five days and doesn't give you any economic
secrets. Itss a self-help book that makes people think about their behaviours and gives tips of how to
improve their personal money management. Its the perfect book to read when you are in a crisis or
you want to begin a business, but remember it is not a guide.

General and industrial management — Henri Fayol
By David Rincon

eneral and industrial management was written by Henri Fayol, a French industrialist that
Gwas one of the management theory’s fathers. The book groups the business activities, exposes

management functions and formulates the principles of management. Although it was
published in 1916, it is still useful for almost every manager. It draws on the experience and analysis of
the author during his time working at mining companies.

Fayol did a good job of giving readers the essential concepts to manage virtually, any organisation.
Almost 100 years after it was published and after thousands of new management theories have
emerged, Fayol s principles can be used in today s companies and I"m sure will be very insightful for
future entrepreneurs. If you are planning to manage or you are managing an organisation you must
read Fayol’s book.

Book Review

20

MEGACHANGE
3§

HENKI FAYOL'S
CLASSIC

I
INDASTRIAL
MANAGEMENT

If you want to purchase this book, please send an email to BOOKS@INTERMEDIACHINA.COM, we will deliver the book to your door.

QUOTATIONS OF THE MONTH

Good times, bad times, there will always be advertising, In good times people want advertising; in bad times they

have to.
By Bruce Barton

A friendship founded on business is better than business founded on friendship.
By John Rockefeller

All progress is based upon a universal innate desire on the part of every organism to live beyond its income.

By John Wooden

You can never plan the future by the past.
By Edmund Burke
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Last Words

Measuring the Significance
of a Multi-racial Marriage

By Christopher Ribeiro

n 1 September, my fiancée Jenny and I exchanged
Omarital vows and were officially wed here in
Tianjin. It was an average-sized ceremony which
included all of Jenny's immediate and extended family as
well as several of my family members from the US. The

ceremony was conducted in Chinese but both of us spoke
in English and Chinese at various times throughout.

The wedding planning served to highlight a few of
what will certainly be more challenges in the future. In
retrospect, this experience can be viewed as a valuable
learning tool for us as we learn to deal with the complexity
of being a mixed-race couple that come from distinctly
different cultures.

Our marriage was unconventional in many respects. For
instance, the family lunch the day before the wedding was
the first time our parents met. This isn't typical in any
culture, but I don't think it's a stretch to say that this is
generally unheard of in China, where the parent's role in
granting approval to their son or daughter's future spouse
is often decisive. The initial meeting between parents often
determines whether the children and their families are a
good match socially and financially and also determines
the responsibility of the families in regards to the purchase
of the future couple's automobile, house and furnishings as
well as the financial burden of the wedding.

Some of these questions didn't need answers since
Jenny and I had already decided to pay for the wedding
ourselves - we also decided we wouldn't follow the
tradition of purchasing an apartment - simply because
we haven't agreed if we prefer to establish our roots here
in China or the US.

Lack of ability to communicate notwithstanding, the first
meeting between the families went without a hitch. Things
got off to a slow start until about forty minutes in when
the baijiu started taking hold. However, by the end of
lunch it appeared good impressions had been made on
both sides - Jenny and I felt confident that everyone would
only become more comfortable with each other at the next
day's ceremony.

In many ways however, the luncheon was merely ritual -
not to underestimate the importance of the meeting, but
ultimately the outcome would have had little impact on the
wedding. The wheels had long since been put in motion
and it would have taken an unmitigated disaster to bring
the wedding to a halt.

We both know that our most pressing challenges will
come after the wedding as we learn to maneuver through
the myriad challenges faced by multi-racial couples.
Onlookers may often see an Anglo/Chinese couple and
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find it to be a cliche, particularly when a western male
marries a Chinese female; but what mustn't be forgotten
is that these couples actually have many more obstacles to
overcome than same race couples.

I've found in Jenny, a spouse unlike anyone I've ever met
- she's intelligent, capable, warm and considerate almost
to a fault. She has
the demureness that
western males often
find attractive in
Chinese girls, but
can also be sarcastic
and has no problem
keeping up with me
and my brothers
when our humour
gets a little salty. In
me, perhaps she finds
someone who is less
superficial and has a
more wide range of
interests than what
she might find in
a typical Chinese
suitor.

Our primary
language when
communicating to

only proves that the saying "The grass is always greener" is
sometimes true.

Perhaps even weightier is the issue of care for our parents,
years down the road, which only complicates the question
of buying a home. The Chinese model for care of the
elderly is much different than that in the US - I'm aware of
the responsibility I
bear to her parents
once they've both
retired and are
unable to do so for
themselves. How
we would do this if
we do in fact buy a
home in the US is
undetermined and
also what will our
role be in caring for
my parents in years
to come also must
be considered.

Obviously,
questions of home
purchase, children,
schools and family
responsibility must
be considered by
every young couple,

each other is English - my Chinese
is only at an intermediate level on

What musin't be

but the addition of geography and
culture into these decisions makes

my best day but I can generally forgoﬂen is that these them much more intricate. That's not

communicate - she was an English
major at university and obviously
possesses a strong command of
the language. In spite of this, we
sometimes run into communication
problems which transcend language.
There are times when we simply

couples actually have
many more obstacles
to overcome than
sameingle- race
couples.

to say that advantages don't present
themselves. One could argue that
we have a larger pool of information
to draw from and more options
available to us. Our children, for
instance, will have the opportunity
to be immersed in full English or

can't understand each other because
the cultures in which we were raised
are so vastly different. My ability to admit I'm wrong and
her ability to forgive me have helped us to get past even
our most explosive arguments, but we have realised that
our future will hold many incidents of culture induced
misunderstandings that other couples can't relate to.

In addition to navigating a path towards better
communication, we also have more pragmatic matters to
attend to. Questions regarding where to save and invest
our money, where to buy a home, where to start and raise
a family and the pros and cons of Western versus Chinese
educational systems can all be debated for countless
hours. While weighing the advantages and disadvantages
to these types of problems, we're often surprised to find
ourselves arguing against our own native country - which
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Chinese schooling during the course
of their academic career and will
likely be able to adapt to either quite well. Most parents
would love to have the chance to expose their children to
an opportunity like this.

So now the months of preparation have concluded and the
emotional high from the wedding is past, we begin our
real journey together - one that will certainly have highs
and lows and many difficult decisions - but a journey I'd
like to take with no one else except my new wife, Jenny [

Visit us online:

btianjin.cn/121017
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